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[5 Outlook

FW: Poor Eldridge Avenue

From Dylan T Casper <dtcasper@cob.org>
Date Thu 2/20/2025 10:50 AM
To Riley A Grant <ragrant@cob.org>

Hello Riley,

See below for a comment that was received in the Bellingham Plan inbox. Could you help with drafting a
response?

Thank you,
Dylan

Dylan Casper

Transportation Planner

City of Bellingham Public Works
Direct: (360) 778-7846

104 W Magnolia Street,
Bellingham, WA 98225

From: PL - thebellinghamplan@cob.org <thebellinghamplan@cob.org>
Sent: Friday, February 14, 2025 8:26 AM

To: Dylan T Casper <dtcasper@cob.org>

Cc: Elizabeth D Erickson <ederickson@cob.org>

Subject: FW: Poor Eldridge Avenue

Hi Dylan,

We received this message in our Bellingham Plan inbox. I'm forwarding to you as this is a more specific
item for Public Works. | don't really see a "question" in here, but | will leave it up to you guys for
response.

Thanks!

Kate

Kate Newell, GISP | Senior GIS Analyst
Planning & Community Development Dept., City of Bellingham
Phone 360-778-8352 | Email knewell@cob.org
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From: Toni <outtah3r34@gmail.com>

Sent: Tuesday, February 11, 2025 10:15 PM

To: PL - thebellinghamplan@cob.org <thebellinghamplan@cob.org>
Subject: Poor Eldridge Avenue

[You don't often get email from outtah3r34@gmail.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

CAUTION: This message originated from outside of this organization. Please exercise caution with links
and attachments.

Thanks so much for the new Columbia sign letting us know where we live. Now, if you'll just remove the
ridiculous bike lanes from ONE side of Eldridge, we can all stop wishing we'd never moved here. Absurd
planning; alienating to Eldridge Ave residents & ultimately bringing down property values by destroying

front landscaping) and lowering attraction for possible buyers)

Of the cities, states and countries in which I've lived, this one fiasco is a poster child for over-paid, local
“planners.”

Ms. Toni Sandler

"The object of life is not to be on the side of the majority, but to escape finding oneself in the ranks of
the insane." ~ Marcus Aurelius
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REET 2 300 1,550
T-Fund Resurface 300 350 350
Impr.ove operations on.cntl.cal freight alnd transn. route, and T-Fund Non-Motorized 2.000 650
multimodal transportation link by merging Squalicum Pkwy
with Birchwood Ave and decommission the Squalicum Pkwy |SJ Hospital IMP (SEPA) 126
Meridian/Birchwood Multimodal and Meridian Ave traffic signal. Construct greenway trail Federal STBG. TA & CRP 900 1.900 2393 2393
7 |Transportation Improvements, connecting to Cornwall Park, remove fish barriers and - - - - -
Phases 1& 2 improve salmon habitat in Squalicum Creek. Phase 2 will  |Parks Greenways Trail 550
reconstruct traffic signal at Squalicum and Birchwood as a  |Port of Bellingham 150
roundabout. Acquisition of BNSF railroad right-of-way is C DI 1,000 162
required. (#ES564) By : 22
Unknown 5,300
Subtotal 2,026 4,525 5,043 | 4,943 ] 5,300 21,836
Replace temporary bridge installed over Chuckanut Creek |Street 250 250
Rainier Avenue Bridge Replacement |after original bridge was washed out during November 2021
8 Chuckanut Creek floods. Study underway to determine best permanent R AR eLY ALY ALY
solution and project cost. (#ER017) Subtotal 250 850 | 2,000 | 2,000 5,100
REET 2 700 1,800
Construct streetscape improvements in coordination with T-Fund Nom-Motorized 1000
- -Fund Non-Motorize )
Old Town Urban Village Streetscape property owners per an existing development agreement on
9 ape. C, D, and E Streets between Holly and Bancroft and along |County EDI Loan 1,500
Improvements
Astor Street between C and F Streets. Underground County EDI Grant 1500
overhead power lines where feasible. (#£S562) y 2
Subtotal 2,200 4,300 6,500
. . Reconstruct and widen existing bridge (bultin 1959). New |Unknown 1,100 | 6,600
Electric Avenue Bridge . . . .
10 Reconstruction (Bloedel-Donovan) bridge would include one vehicle travel lane in each
direction, separated bike lanes and sidewalks on both sides.|Subtotal 1,100 | 6,600 7,700
Reconstruct and widen existing bridge (bult in 1937). New Federal Bridae P! 3200 21 800
14 |Eldridge Avenue Bridge bridge would include one vehicle travel lane in each el SlE g ’ '
Reconstruction (Squalicum Creek) |direction, separated bike lanes and sidewalks on both sides.
Subtotal 3,200 21,800 25,000
(#ER018)
Construct grade-separated pedestrian-bicycle bridge, as Pvt Mitigation 2500
. oo identified in Barkley Urban Village Environmental Impact '
Railroad Trail Bridge Over Woburn ) . L
12 Study (EIS), that is accessible for all ages and abilities. As a
Street . - .
— designated truck route, bridge would be designed to meet
current WSDOT bridge clearance requirements. Subtotal 2,500 2,500
Construct 12-foot-wide multiuse pathway on west side as
. identified in the 2019 James Street Multimodal Feasibility Unknown 3,100 | 7,800 | 7,900
James Street Multimodal Safety . ) .
Study. Project will change road elevation between Orchard
13 |Improvements between Orchard St . .
and McLeod, add left turn lanes, improve transit stops and
and Telegraph Rd (Segments 1 & 2) I
upgrade streetlighting, as well as reconstruct culverts to Subtotal 3,100 | 7,800 | 7,900 18,800
improve fish passage. (#ES570)
North James Street Multimodal C.onst_ruct street extension wlth_one vehicle lane in gach Pvt Mitigation 600 10,000
. " direction, turn lanes, streetlighting, and separated bike lanes
14 ]Arterial Connection between ) . g . .
Gooding Ave and Van Wyck Rd and sidewalks on both sides. This is long-term project that is
= Y required to be built by future phases of private development. 600 10,000
Subtotal 10,600
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This effort will evaluate all downtown streets, sidewalks,
alleys and other infrastructure and identify priorities and T-Fund Climate Action 500
opportunities for each mode of travel. With a holistic look at
how everyone moves through downtown, we can ultimately
23 |Downtown Transportation Plan make well-informed decisions about changes that will help
downtown thrive. The plan will include opportunity for
community feedback and result in a preferred network
describing the role of each street and how the buildings and |Subtotal 500 500
public spaces around it can function together.
Downtown Bellingham Quiet Zone project will improve T-Fund Non-Motorized 90 375
safety at the mainline and maintenance spur crossings at
Pine Street. The project includes comprehensive gate REET 2 500 250 250
24 |Pine Street BNSF Crossing upg.rades, pedestrian and l?|cyF3Ie |mprov§ments, and Parks Greenways Trail 340 625
vehicle travel lane channelization. It also includes a shared
use path connection adjacent to Wharf St between the .
F | 1 4
South Bay Trail and Waterfront District/Salish Landing Park. ederal Section 130 00 550
(#WF023) Subtotal 500 | 1,080 [ 1,800 3,380
Federal Culvert AOP 1,840
Address three fish passage barriers, including the Roeder  |Dept. of Ecology 300
Squalicum Creek Estua Avenue overcrossing, and restore the degraded estuary at
25 N the mouth of Squalicum Creek. Improve pedestrian and Port of Bellingham 80
Restoration . - .
- bicycle facilities on the new Roeder Avenue bridge.
nknown y
(#ENO060) Unki 20,000
Subtotal 2,220 20,000 22,220
Improve walking and biking to Birchwood Elementary and Ul e el (=0 a00
Shuksan Middle School by adding sidewalk to Birchwood
Avenue between Pinewood Avenue and Cedarwood REET 2 1,000
Avenue, Firwood Avenue between Cedarwood Avenue and ’
26 |Birchwood Safe Routes to School Maplewood Avenue, Pinewood between W lllinois Street
and Cottonwood Avenue, and Cottonwood Avenue between
Pinewood Avenue and Maplewood Avenue. Add flashing SGIE 2300 || LS
crosswalk at Pinewood Avenue and Bay-to-Baker trail
crossing. Subtotal 150 | 2,900 | 2,150 5,200
L ) L T-Fund Climate Action 500 500
Complete existing half street improvement with bike lanes
Deemer Road Complete Street . ) s
. and sidewalk on east side of street, as well as streetlighting,
27 |between Archer Drive and Kellogg ) - : . Unknown 1,700
Road to improve connectivity for pedestrians and cyclists and
enable future WTA transit connection.
Subtotal 500 2,200 2,700
isti i i i Unki 18,900
Holly Street Bridge Reconstruction Rec_onstruct eX|st|n.g brldge..NeV\_/ bridge would |nlclude one nknown s
28 vehicle travel lane in each direction, separated bike lanes
(Whatcom Creek) ) .
and sidewalks on both sides. Subtotal 18,900 18,900
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Resurface the bridge deck of Cornwall Ave Bridge and URlmesi 200 839
Cornwall Street Bridge Preventative |address settlement by replacing bridge approach slabs. The
Maintenance (BNSF Spur) sidewalk and curbs damaged by the settlement will also be
repaired or replaced.

29

Subtotal 200 839 1,039

2026-2031 TIP PROJECT FUNDING SOURCE SUMMARIES

Cost Estimates ($ 000's)

FUNDING Previous FUNDED UNFUNDED PROJECT
PROJECT DESCRIPTION SOURCE Budget 2026 2027 2028 § 2029 | 2030 | 2031 TOTALS
STREET FUNDS 800 450 200 200 200 200 200 2,250
TRANSPORTATION FUND - Resurfacing 0 4,000 4,100 4,100 § 4,100 | 4,100 | 4,200 24,600
TRANSPORTATION FUND - Nonmotorized 1,840 6,440 4,525 2,800 § 3,800 | 3,700 | 3,500 26,605
TRANSPORTATION FUND - Climate Action & WTA Transit 0 1,300 [ 1,100 | 1,100 § 1,100 | 1,200 | 1,300 7,100
REAL ESTATE EXCISE TAX (REET) 2 1,625 2,475 2,000 2,000 § 2,000 | 2,000 | 2,000 14,100
FEDERAL FUNDS (STBG, SRTS, HSIP, TA, CRP, Bridge, etc) 6,036 24,797 7,382 | 4,393 0 0 0 42,607
IPRIVATE MITIGATION FUNDS (SEPA-TIA; MTIF; Other) 726 100 50 0 0 0 12,500 13,376
OTHER (Parks, Port, County, EDI, WTA, BSD, etc) 2,880 4,165 625 0 0 0 0 7,670
JUNKNOWN FUNDS 0 0 0 0 14,500 | 16,389 | 48,500 79,389
TOTAL 2026-2031 TIP FUNDS 13,907 44,677 | 19,982 | 14,593 ] 25,700 | 27,589 | 72,200} 218,647
-133 -
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2026-2031 Transportation

Improvement Program (TIP)

Transportation Commission
May 13, 2025
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Agenda

 What is the Six-Year TIP?
* Timeline
Document Concept & Format

Projects

— Remove
— Modify

— Add

Next Steps

e Questions and Discussion
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What is the Six-Year TIP?

« State requirement (RCW 35.77.010)
* Determines grant eligibility
* Enables Bellingham Transportation Fund spending

* Helps guide development of transportation portion of
Capital Plan in City budget

» Council needs to hold a public hearing

« Council adoption and submit to state annually by
July 1
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Timeline

 May 13 — TC Presentation, Discussion & Action
» June 9 — Council Presentation and Public Hearing
« June 23 — Council Action
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TIP Document Concept

* TIP Document Elements (adopted as exhibit to
Council action)
— Introduction explaining the six-year TIP

— TIP Table with hyperlinks to project webpages (project
webpages not yet available)

— Project location map
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TIP Table Format

« Separate Program and Project sections

« Consistent naming conventions

— Project Title — [Street Improvement] between [start] and
[end]

— Project Description (Project #) — Consistent descriptions of
project scope elements (CIP Project Number if applicable).

— Project Funding — Typically based on year expected to be
expended.

— Project Funding Totals — Total project cost is 6 years, plus
previous budget.
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Maps
« ADOPTED 2025-2030 TIP

 MODIFICATIONS Draft 2026-2031 TIP

— ldentifies the projects that are new, updated, removed, or
continuing projects

« PROPOSED Draft 2026-2031 TIP

— Clean version of 2026-2031 TIP that looks the same as the
ADOPTED 2025-2030 TIP but with changes made

— This is the map that would be included in adopted
document
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Removed Projects — Complete 2025

6. 12th St/Finnegan Way Corridor Multimodal

Safety Improvements between McKenzie Avenue
and 11" Street

11. Bellis Fair Family Housing and Learning Center
Frontage Improvements and Trail Connections

18. 25th Street Pedestrian Improvements between
Bill McDonald Parkway and Sehome Arboretum
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Modlfled Projects - Highlights

Removed Street Funds, except for Community Streets
Program

* Replaced portion of Street Funds by adding REET 2 Funds
* Added Grant Funds (TIB, SRTS, HSIP)

— James St Multimodal (Seg 3 & 4)

— Meridian/Birchwood Multimodal

— Downtown Signalized Intersection Improvements

— Lincoln & Potter Roundabout
— Pine St BNSF Crossing

« Split Potter St Roundabouts at King & Lincoln into two
projects

« Adjusted funding amounts and allocations based on
updated cost estimates and projected funding amounts
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Added Projects

23. Downtown Transportation Plan

— Develop holistic transportation network plan that
supports downtown vision and Downtown Forward

24. Pine Street BNSF Crossing

— Quite Zone Project, provides ped and bike connection,
received grant $950k grant, completes missing ped-
bike connection

25. Squalicum Creek Estuary Restoration

— Received WSDOT administered $1,840k grant,
replaces Roeder Ave Bridge

- 146 -
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Added Projects

26. Birchwood Safe Routes to School
— 2024 PMP Catalyst Project, grant candidate

27. Deemer Road Complete Street between Archer
Drive and Kellogg Road

— Completes ped and bike connections in growing
neighborhood on future transit route

28. Holly Street Bridge Reconstruction (Whatcom Creek)
— Bridge nearing end of life, grant candidate

29. Cornwall Street Bridge Preventative Maintenance
(BNSF Spur)

— Bridge requires maintenance, grant

11

- 147 -



Project Priority Evaluation

Safety — Adds new transportation facility that
separates travel modes

Climate — Provides new or improves existing
transportation facility that increases comfort for
walking and biking in order promote mode shift away
from driving alone, or promotes transition to EVs

Preservation & Maintenance — Ensures good
condition of existing infrastructure

Equity — Enhances transportation in vulnerable
neighborhoods or supports affordable development

12
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Project Priority Evaluation®

MAINTENANCE &
_ CLIMATE SAFETY PRESERVATION EQUITY

Total Dollars (000’s) $131,258 $110,538 $86,518 $62,568
Percent Dollars 60% 50% 40% 29%
Total Projects 16 15 6 9
Percent Projects 76% 71% 29% 43%

*Projects can be coded in multiple categories.
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Next Steps

* Transportation Commission Action
Council Public Hearing

Council Action

Submit to Washington State by July 1

Use document to support grant applications and
guide upcoming budget development

-150 -
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B

2026-2031 Transportation Improvement
Program

Presented by: Joel Pfundt, AICP CTP
Assistant Director — Transportation, Public Works
360-778-7778, jfpfundt@cob.org
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Bellingham Transportation Commission
Transportation Commission Resolution 2025-02

The Transportation Commission (TC) has reviewed and endorses the Draft Six-Year (2026-
2031) Transportation Improvement Program (TIP).

PASSED by the City of Bellingham Transportation Commission
this 13th day of May, 2025.

Signed
Addie Candib, Chair
City of Bellingham Transportation Commission
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