
Tourism Commission Agenda
June 24, 2025, at 3:30 PM

Mayor’s Boardroom

Participation Options: Tourism Commission meetings have returned to in-person but can also be attended virtually online or by 
phone by using the meeting information below.

Virtual Meeting Link:     https://cob.org/tconlinemeeting 
By Phone:                         • (253) 215-8782 • (669) 900-6833 • (301) 715-8592 • (929) 205-6099
ID/ Password:                  Meeting ID: 926 3348 0860 / Password: 9

Tourism Commission Members
Peter Frazier (Chair), Christine Jenkins, Craig Jewell, Kevin Coleman, Marc Blake, Matt Lesinski, Nick Kelly, Sara Holliday, Stephanie 
Morrell and Todd Elsworth  Council Representative: Hollie Huthman  Ex-Officio Members: Dylan Deane-Boyle, Maria Coltharp, and 
John Purdie

Call to Order

. Roll Call

. Review and Approve Meeting Minutes p. 2
Vote to Approve

Agenda Items

. 2026 Draft Budget Review p. 5
Information/Discussion

. 2025 Budget Amendment (LTAC) p. 7
Vote to Approve

Other Business

. Public Comment Period
During this time, citizens may take up to three (3) minutes to address the members about any topic not on the agenda. 
Citizens wishing to speak during this time will be recognized by the Chair for comment.

. For the Good of the Order, Legislative Issues, and Annoucements

Next Scheduled Tourism Commission Meeting
Tuesday, September 23, 2025

Accessibility: The City of Bellingham complies with the Americans with Disabilities Act.  Elevator access to the second floor is 
available at City Hall’s west entrance. Hearing assistance is available, and a receiver may be checked out through the clerk prior to 
the meeting.  For additional accommodations, contact Taylor Webb at 360-778-8311 (voice), 711 (WA State Relay), or 
tkwebb@cob.org at least 3 days prior to the meeting.
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Tourism Commission
Agenda Item

6/24/2025 3:30 PM
Meeting 

Subject: 
Review and Approve Meeting Minutes

Summary: 
The minutes from the May 27, 2025 were submitted for review and approval.

Previous Action:

Recommendation: 
Vote to Approve

Attachments:  1. MAY MEETING MINUTES

Activity:
Approval of Minutes

Category:
NA

Presenter:

Time Estimate:

Staff Contact:
Taylor Webb

Clearances Date
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Tourism Commission Minutes
City of Bellingham, Washington

Tuesday 3:30 PM

May 27, 2025 Mayor’s Boardroom, City Hall 210 Lottie St Bellingham, 
WA 98225

Audio Recorded https://meetings.cob.org

Call to Order
The Tourism Commission meeting was called to order by the Chair, Peter Fraizer, at 3:32 PM.

 Members: Council Representative:
☒ Peter Frazier (Tourism Commission Chair) ☒ Hollie Huthman, LTAC Chair
☐ Christine Jenkins, LTAC
☒ Craig Jewell Ex-Officio:
☒ Kevin Coleman, LTAC ☒ Dylan Deane-Boyle, BWCT
☒ Marc Blake, LTAC ☒ Maria Coltharp, Whatcom Museum
☒ Matt Lesinski ☒ John Purdie, Mt Baker Theater
☒ Nick Kelly, LTAC
☒ Sara Holliday, LTAC Staff/ Other Panelists:
☒ Stephanie Morrell, LTAC ☒ Tara Sundin, PCDD
☒ Todd Elsworth ☒ Taylor Webb, PCDD

☒ Darby Galligan, PCDD

Approve Meeting Minutes
Motion to approve the meeting minutes from the April meeting with small edit by Todd Elsworth, seconded by 
Kevin Coleman. All in favor, motion passes. Minutes approved. 

Edit is to remove “LTAC” next to Matt Lesinski’s name and put instead by Kevin Coleman’s name. This change 
was voted on at the beginning of 2025 and was misrepresented in the minutes to date. 

Agenda Items

Tourism Commission

1. 2026 Tourism Grant Application Updates
To ensure equitable access to grant funding, the City is working toward shifting all application processes online 
– including the annual Tourism Grants. Staff gave a demonstration of the new web-based Tourism Grant 
Application by explaining the functionality and answering questions. The application itself was not changed 
from the previous year, it was only updated to an online format. A few Commissioners reviewed the 
application ahead of time and requested minor revisions to the application. Through the meeting discussion, a 
few additional revisions were requested including adding data entry fields related to the previous history 
section and ensuring the applicants will receive proper receipt upon application submission. It was also 
recommended that the Hotel Collaboration form be updated to ensure hoteliers are able to provide post-
event reporting metrics on room nights.
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Then, Staff proposed the Tourism Grant evaluation criteria be updated to reflect the guiding principles stated 
in the newly adopted 2025-2030 Bellingham Tourism Strategic Plan. The changes included added language 
from the Plan into the criteria descriptions and adding a new category that awards points to events in the off-
peak season. It also shifted associated point values to more appropriately weight the different components of 
the application. 

Motion to approve the online tourism grant application with the agreed upon revisions by Marc Blake, second 
by Sara Holliday. All in favor, motion passes. Tourism online grant application approved. 

Motion to approve the revisions to the tourism grant evaluation criteria with the agreed upon revisions by 
Matt Lesinski, seconded by Kevin Coleman. All in favor, motion passes. Evaluation criteria approved. 

Other Business

For the Good of the Order, Legislative Issues, and Announcements
• Darby shared an update on Downtown Activation & Beautification funded projects

o The immersive art experiences are still open with free access upcoming during the June Art Walk. 
o The Windows Alive! projects have been well-received. BTV created a video about the project: A New 

Mural Is in the Works at the Whatcom Museum
o The final design for the Lakeway underpass mural was shared. The design was well-received by 

Commissioners. 
o Staff will be working with Happy Cities and WWU students to study the impacts of the Setting Sun Alley 

activations by collecting data before and after the alley activations have been installed. The study will 
help us determine project success with measurable data which is more difficult for tourism projects that 
intend create long-term activation and beautification of a space compared to events. 

o Other projects not funded by Tourism – Trike Trak mural placed on the Rite Aid building, Procession of 
the Species, Find Billy sculptures, and bike polo in the Commercial Street Parking Garage.

• Tara shared that the June Tourism Commission will be focused on the budget and will likely include a 2025 
budget request for World Cup. 

• BWCT new video: What Does Local Tourism Do For You? - YouTube
• Peter shared that the current phot exhibit at the Whatcom Museum is spectacular!
• Folks shared anecdotes about Ski to Sea’s success and large tourism draw.  

Public Comment
No public comment was given.

Upcoming Meetings
• June meeting 6/24

Meeting adjourned at 4:58pm.

Minutes prepared by:
Taylor Webb, Development Specialist II

Minutes edited by both staff and Tourism Commission members.

- 5 -

https://www.youtube.com/watch?v=mQXCc6MVGNc
https://www.youtube.com/watch?v=mQXCc6MVGNc
https://www.youtube.com/watch?v=3e5YezFE8Hs


Tourism Commission
Agenda Item

6/24/2025 3:30 PM
Meeting 

Subject: 
2026 Draft Budget Review

Summary: 
Staff has prepared a draft 2026 budget for review. The final budget will be approved in October 2025.

Previous Action:

Recommendation: 
Information/Discussion

Attachments:  1. 2025-2026 DRAFT BUDGET

Activity:
Work Session

Category:
NA

Presenter:

Time Estimate:

Staff Contact:
Tara Sundin

Clearances Date

- 6 -



June 18, 2025 Budget Amendment and 2026 Draft Budget - T. Sundin2
0
2
3 
A 2024 Actual

2025 Budget 
Budget 

Amendment
2026 Draft 

Budget
2027 Average 

Year Notes
Beginning Reserves 2,997,557         2,937,226         2,197,191           1,205,598         

Revenues
   ARPA NOT as Backfill  - Industry Recovery

Investment Interest 77,493               40,000               
Estimated Revenue 2,359,257         2,466,171         2,219,554            2,466,171         Tara propose 10% decrease due to political impact in '26. Return '27.

Total Revenues 2,436,750        2,506,171        2,219,554           2,466,171        

Expenses
Administration 78,000               90,000               100,000               90,000               2025 estimate was too low. Need to increase from $60k to $90k. 
Regional Marketing

BWCT 500,000            500,000            500,000               500,000            
BWCT - SEA/BC Marketing

Special Events & Tourist Activities
   Annual Grant Program 418,000            700,000            700,000               700,000            
   Signature Event - TuneUp 60,000               
   Signature Event - Exit 60,000               75,000               
   Signature Event - Artist Home 100,000            75,000                 75,000               
   Bellingham Bells/All Night 50,000               Bells All Night Baseball to Competitive Pool for 2026

Tourism Related Facilities 
Mount Baker Theatre 506,885            526,147            526,147               526,147            Adjust up if revenue is up.
Downtown & Fairhaven Districts -                     Placeholder - research underway.
Museum 183,101            190,059            210,000               210,000            Adjust up if revenue is up. Increase due to TC's direction - no grant app.

Tourism Related Facilities - One Time Capital 250,000            
Waterfront Skatepark 450,000               Use $200,000 in 2025 Budget for Tourism-Related Facility $450k total

Special Projects 50,000               
   Special Projects 12,095               Traffic Wraps 2024
      Window Wraps 50,000               Carried into 2025/Will be complete in 2025

    Banners 29,000               Complete in 2024. Installed in 2025.
County-wide Wayfinding - Planning 15,000               WSDOT Review - Proceed
Tourism-Related Facilities (i.e. Wayfinding) -                     Move to Skatepark $200k
DT Activation Grants 250,000            250,000            250,000               Reserves - Decision made in 2024.
World Cup '26/Bellingham Fan Zone 300,000            Reserves. Increase by $250k from $50k. TPA to cost-share.

Total Expenses 2,097,081        2,846,205        2,811,147           2,401,147        

Contribution/(Use of) Reserves 339,669            (340,034)           (591,593)              65,024               
Ending Reserves 3,337,226        2,597,191        1,605,598           1,270,622        

Restricted Reserve (400,000)           (400,000)           (400,000)              (400,000)           
Available Ending Reserve 2,937,226        2,197,191        1,205,598           870,622            
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Tourism Commission
Agenda Item

6/24/2025 3:30 PM
Meeting 

Subject: 
2025 Budget Amendment

Summary: 
Staff is seeking a budget amendment to 1) increase the Administration expenditures from $60,000 to $90,000 to cover 
additional staffing costs associated with increased staffing costs and 2) increase the World Cup '26/Bellingham Fan 
Zone special projects expenditures to include an additional $250,000 to plan and produce 6 or more watch party events 
at Bellingham's Waterfront District.

Previous Action:

Recommendation: 
Vote to Approve

Attachments:  1. 2025 AMENDMENT TO BUDGET

Activity:
Work Session

Category:
LTAC

Presenter:

Time Estimate:

Staff Contact:
Tara Sundin

Clearances Date
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June 18, 2025 Budget Amendment and 2026 Draft Budget - T. Sundin2
0
2
3 
A 2024 Actual

2025 Budget 
Budget 

Amendment
2026 Draft 

Budget
2027 Average 

Year Notes
Beginning Reserves 2,997,557         2,937,226         2,197,191           1,205,598         

Revenues
   ARPA NOT as Backfill  - Industry Recovery

Investment Interest 77,493               40,000               
Estimated Revenue 2,359,257         2,466,171         2,219,554            2,466,171         Tara propose 10% decrease due to political impact in '26. Return '27.

Total Revenues 2,436,750        2,506,171        2,219,554           2,466,171        

Expenses
Administration 78,000               90,000               100,000               90,000               2025 estimate was too low. Need to increase from $60k to $90k. 
Regional Marketing

BWCT 500,000            500,000            500,000               500,000            
BWCT - SEA/BC Marketing

Special Events & Tourist Activities
   Annual Grant Program 418,000            700,000            700,000               700,000            
   Signature Event - TuneUp 60,000               
   Signature Event - Exit 60,000               75,000               
   Signature Event - Artist Home 100,000            75,000                 75,000               
   Bellingham Bells/All Night 50,000               Bells All Night Baseball to Competitive Pool for 2026

Tourism Related Facilities 
Mount Baker Theatre 506,885            526,147            526,147               526,147            Adjust up if revenue is up.
Downtown & Fairhaven Districts -                     Placeholder - research underway.
Museum 183,101            190,059            210,000               210,000            Adjust up if revenue is up. Increase due to TC's direction - no grant app.

Tourism Related Facilities - One Time Capital 250,000            
Waterfront Skatepark 450,000               Use $200,000 in 2025 Budget for Tourism-Related Facility $450k total

Special Projects 50,000               
   Special Projects 12,095               Traffic Wraps 2024
      Window Wraps 50,000               Carried into 2025/Will be complete in 2025

    Banners 29,000               Complete in 2024. Installed in 2025.
County-wide Wayfinding - Planning 15,000               WSDOT Review - Proceed
Tourism-Related Facilities (i.e. Wayfinding) -                     Move to Skatepark $200k
DT Activation Grants 250,000            250,000            250,000               Reserves - Decision made in 2024.
World Cup '26/Bellingham Fan Zone 300,000            Reserves. Increase by $250k from $50k. TPA to cost-share.

Total Expenses 2,097,081        2,846,205        2,811,147           2,401,147        

Contribution/(Use of) Reserves 339,669            (340,034)           (591,593)              65,024               
Ending Reserves 3,337,226        2,597,191        1,605,598           1,270,622        

Restricted Reserve (400,000)           (400,000)           (400,000)              (400,000)           
Available Ending Reserve 2,937,226        2,197,191        1,205,598           870,622            
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