APPENDIX A Strategic Communications Plan: Invasive Mussel Rapid Response

External Audience

Key Messages to Emphasize

Potential Communications
Channels

Lake Whatcom watershed
residents

Impacts to boat access on lake, including
from private docks

Impacts to shoreline properties, if
applicable

How to help (avoid non-essential traffic
in affected area)

Emails to neighborhood groups,
including Sudden Valley, Silver
Beach, Geneva

NextDoor posts

Mailer sent to watershed
residents

Lake Whatcom Lowdown email
(joint City/County newsletter)
Neighborhood meetings or
webinars, if needed

WDFW website, with links from
the Lake Whatcom Management
Program and Whatcom Boat
Inspections websites

Recreational water users,
including boaters, swimmers, and
recreation groups.

Impacts to recreational access on lake,
including which access points or areas of
the lake are restricted

Potential impacts of chosen treatment
option on water quality and human
health

How to help (have boats inspected and
always clean, drain, dry)

Signs posted at public access
locations, including AM/PM
Beach, Bloedel Donovan Park,
Euclid Park, Haner Park, Lake
Whatcom Park, Lake Whatcom
Southerly Boat Launch (WDFW
launch), North Point Beach, Silver
Beach, Sofield Park, Sudden
Valley Marina

Emails sent to boaters registered
through the Whatcom Boat
Inspections program

Bellingham and Whatcom County
Parks Departments social media
posts

Announcement on the Whatcom
Boat Inspections program website
and on webpages for parks in
Lake Whatcom watershed
Announcements to private boat
launch managers, including
Lakewood, Wildwood, Camp
Firwood, and the Firs

City of Bellingham and LWWSD
water customers

Governments and agencies are working
as quickly and effectively as possible to
prevent or limit drinking water impacts
Chosen treatment option will not impact
quality of drinking water

Communications through utility
bill emails, if possible

Social media posts on City and
LWWSD channels

Press release

Inside Bellingham Weekly news
releases

Banner on City of Bellingham
homepage

Information and FAQs posted on
Lake Whatcom Management
Program, City, and LWWSD
websites

Media outlets

Impacts to recreational access, drinking
water, natural resources

Press release sent to local media
outlets
Media inquiry responses
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MINIMIZE ADDITIONAL SPREAD (CONT.)

* Establish additional mandatory check
stations

* Deploy mobile decontamination units
to the public boat ramps not closed

e Consider alternative containment
strategies at control dam and intake
structures

* Consider quarantine on nearby Shoto credit: WDEW
hatcheries

e (Collect data on Lake Whatcom boater
origin and destination

Image credit: E. Brown, Pacific States Marine Fisheries Commission

FOUR PEAKS -114 -
ENVIRONMENTAL

Science & Data Solutions
A SPHERZS ENVIRONMENTAL COMPANY




DECISION-MAKING WORKSHOP

e No later than 6 weeks after initial detection

* Incident Command System staff and MAC
Group

* Agenda

— Problem overview

SDM
Analysis
Toolkit

— Desired outcomes of a treatment (“Objectives”)
— Treatment options available (“Alternatives”)

— Consequences of treatment options

Consequences

eoffan
— Decide and implement
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Conservation Biology

— Trade-off analysis
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CURRENT KNOWN TREATMENT OPTIONS

* Do nothing

* Treat with product (behind containment barrier)

— Bacterial (Zequanox)
— Chemical (Potash, EarthTec QZ)

* Physical treatment

— Manual removal

* Containment treatment

— Benthic mat

 Combinations of treatments (e.g., benthic mat +
product)

Photo credit: Steve Wells (Aquaticus LLC)
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PREVAILING OPINIONS FROM JUNE WORKSHOP

NOTE: Treatment decisions will be made during the MAC Group Workshop at the time of detection

* No action considered too risky

* Eradication was the desired outcome in any detection
scenario

* Same response, regardless of mussel species or life stage
— Deploy containment curtain ASAP to limit spread
— Close boat launch(es) nearest detection location(s)
— Divers should support sampling and treatment activities

 Preferred treatment = containment + bacterial treatment

* Disfavored treatment options:

— Copper has too many non-target species impacts and potential
water quality concerns

— Manual removal of adults did not adequately address the risk
of larvae spreading

Photo cedit: Aleksandre Gogaladze,

CC Attribution 4.0, no changes made
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Photo credit: Boltovskoy, CC
Attribution 4.0, no changes made
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Bellingham Water Resources Advisory Board
Resolution 2025-03

The Water Resources Advisory Board supports City Council's adoption of the Lake
Whatcom Freshwater Mussel Rapid Response Plan. Plan adoption alongside Whatcom
County and Lake Whatcom Water and Sewer District, with support from Washington
Department of Fish and Wildlife, will provide a coordinated response from the Lake
Whatcom Management Program partners to ensure a safe and informed response from
Washington Department of Fish and Wildlife.

PASSED by the City of Bellingham Water Resources Advisory Board
this 23" day of September, 2025.

Signed %@

Bret Beaupain, Chair

City of Bellingham Water Resources Advisory Board
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