City of Bellingham

Community and Economic Development Committee Agenda
July 1, 2024, 1:00 PM

Mayor: Kimberley Lund Contact: (360) 778-8100, mayorsoffice@cob.org
Council Members: Jace Cotton, Chair Contact: (360) 778-8200, ccmail@cob.org
Hannah Stone, Hollie Huthman https://cob.org/council

Legislative Assistant: Jackie Lassiter

The City Council meeting will be conducted in a hybrid setting: both in-person and remote access will be
available.

Members of the public wishing to view the meeting in person may do so at Council Chambers on the second
floor of City Hall, 210 Lottie Street, Bellingham, WA, unless otherwise noted. Council meetings are streamed
live via the City’s website at https://cob.org/meetings and on the City’s YouTube channel at
https://cob.org/btv. Meetings are also broadcast in high definition on BTV on Comcast channel 321, and in
standard definition on Comcast channel 10. Members of the public who do not have cable or Internet access
may listen to the meeting via telephone by using any of the following phone numbers:

e (253) 215-8782 e (346) 248-7799 e (669) 900-6833 e (301) 715-8592 e (312) 626-6799

Meeting ID: 859 4278 3098
Password: 9

Call to Order

Council Standing Committee Meetings:

Open to the public to attend. Note: there is generally no public comment period for Committee sessions.
Standing Committee Members receive reports and information, ask questions and, when appropriate, vote on
a recommended action for consideration by the full Council at the Regular Meeting. The notice of Committee
Meetings identified below also serves as notice of Special Meetings of the City Council at the times identified
as Council Members who are not members of the committee routinely attend and participate in the
Committee Meetings. Committee Chairs give a report of the Committee Meeting at the Regular Meeting in the
evening prior to deliberation and formal vote in the order shown below:

Community and Economic Development
Jace Cotton, Chair
Hannah Stone, Hollie Huthman

24171 1. Consideration of the Lodging Tax Advisory Committee's Downtown Activation Grant p. 3
Recommendations

Adjournment


mailto:mayorsoffice@cob.org
mailto:ccmail@cob.org
https://cob.org/council
https://cob.org/meetings
https://cob.org/btv

Agenda Information

Council Committee and Regular Meeting agendas and agenda packets, which contain the supporting
documentation for agenda items, are available to the public Wednesday afternoon prior to the meeting. They
are posted at https://cob.org/meetings. Meetings are streamed live at https://cob.org/btv on the internet as
they occur

Accessibility

The Council Chambers is fully accessible. Elevator access to the second floor is available at City Hall’s west
entrance. Hearing assistance is available, and a receiver may be checked out through the Deputy City Clerk
prior to the evening session. For additional accommodations, contact the Legislative Assistant at 778-8200 in
advance of the meeting. Thank you.

Next City Council Committee Meetings: Monday, July 15, 2024

Deadline to submit material for any public hearing for inclusion in the published agenda packet is 10:00 a.m.
on Wednesday prior to the meeting.


https://cob.org/meetings
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24171

Bill Number

City Council Agenda Bill

Subject: Consideration of the Lodging Tax Advisory Committee's Downtown Activation Grant
Recommendations

Summary Statement: A Request for Proposals (RFP) was issued in May soliciting projects to activate and beautify downtown as
part of ongoing revitalization efforts. Projects are being funded using General Fund ($100k) and Lodging Tax revenue ($250k). The
Lodging Tax Advisory Committee (LTAC) has approved the Mayor's recommendations for use of Lodging Tax Funds. Council's
approval is necessary before proceeding with the Lodging Tax Advisory Committee's recommendations.

Previous Council Action: Approval of 2023-2024 Budget

Fiscal Impact: $250,000 in additional Lodging Tax expenditures and $100,000 in existing General Fund Budget

Funding Source: Lodging Tax and General Fund

Attachments: 1. STAFF MEMO

Meeting Activity Meeting Date Recommendation Presented By Time
Committee Briefing - 07/01/2024 Vote to Approve Taylor Webb, PCDD 5 minutes
Vote Requested

Recommended Motion: Motion to approve the Lodging Tax Advisory Committee's recommendations.

Council Committee: Agenda Bill Contact:
Community and Economic Development Darby Galligan, dgalligan@cob.org
Committee
Reviewed By Department Date
Blake G. Lyou Planning & Community Development  06/20/2024
Council Action:
James E. Eb Legal 06/25/2024
Rimberley V). Lund Executive 06/26/2024



City of Bellingham
210 Lottie Street
Bellingham, WA 98225

MEMORANDUM
TO: BELLINGHAM CITY COUNCIL
FROM: TARA SUNDIN, COMMUNITY & ECONOMIC DEVELOPMENT MANAGER

CC: MAYOR KIM LUND
SUBJECT: APPROVAL OF DOWNTOWN ACTIVATION & BEAUTIFICATION PROPOSALS
DATE: JULY 1, 2024

The City has allocated substantial resources over decades to enhance the downtown
area's vibrancy and welcoming atmosphere, and is increasing efforts in 2024. In April
2024, the City administration proposed the creation of a new grant program to solicit
proposals to further activate and beautify downtown using both general fund and lodging
tax funds. The Tourism Commission supported the issuance of a Request for Proposals
(RFP) seeking projects to activate and beautify downtown. This marks the beginning of a
multi-year initiative for similar projects, paid for substantially through Lodging Tax revenue.

Program Goals and Objectives

o Enhance aesthetic appeal, district identity and “Instagram-worthy” opportunities.

e Create a more enjoyable experience for pedestrians (“surprise and delight”) to
encourage exploration, longer stays and increased foot traffic.

o Activate public streets, sidewalks, plazas, and parks to promote use of underutilized
spaces, foster community connections and a sense of belonging, and showcase local
talent and cultural diversity.

e Attract visitors and create new and memorable experiences to enhance the City’s
brand as a tourism destination and boost revenue and economic growth.

e Encourage connections between downtown and surrounding areas (waterfront, Old
Town and residential neighborhoods).

o Foster engagement of downtown stakeholders and community members to improve
the experience of joy, sense of safety, and pride and interest in the downtown
neighborhood.

Review Process/Timeline

May 7: RFP issued

June 7: Deadline for proposals

June 11: Preliminary City staff review

June 14: Jury review and recommendations to Mayor

June 18: Mayor review and recommendation to Lodging Tax Advisory Committee
(LTAC) (for projects funded with lodging tax revenue)

June 25: LTAC review and recommendation to City Council



Recommendation for use of lodging tax funds

For this first round, LTAC is recommending lodging tax funding be granted to three
projects, all proposed by Paper Whale, totaling $250,000:

1. One Spark — Immersive Experiences in Vacant Spaces ($60,000)
2. One Spark —Activation of Four Downtown Alleys ($100,000)
3. One Spark — Lakeway Underpass Mural ($90,000)

Council Action: Staff requests a Council motion and vote to approve this list of
projects using lodging tax funds, as recommended by the Mayor and LTAC.

Pursuant to State Law, the City Council cannot change the funding amount or add new
recipients or programs to this project list but may decline or approve the list in its entirety.

Other projects

Additionally, the jury has recommended, and the Mayor has agreed, to fund three
additional proposals using general funds, totaling $97,300:

1. One Spark — Lee Memorial Park Staircase Murals ($40,000)
2. Find Billy — Series of Five Whimsical Sculptures ($37,300)

3. Whatcom Museum — Old Fire Station Mural ($9,000)

4. Trike Trak — Interactive Tricycle Artwork and Display ($11,000)

A series of projects to activate the Commercial Street Parking garage will also be
supported using budgeted general fund, parking fund and/or other sources.

Contact

Please reach out to Darby Galligan in the Planning and Community Development

Department with questions or for additional information: dgalligan@cob.org or (360) 778-
8389
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