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EXHIBIT A-1
2022 ACTION PLAN SUMMARY - HUD

CDBG-CV
RESOURCES ANTICIPATED (incl state) HOME-ARP TOTAL
Grant/Allocation 852,590 602,793 - 1,455,383

Program Income (Loan Paybacks Budgeted) 210,000 140,000 - 350,000
Prior Year Uncommitted/Deobligated Funds - - - 2,184,701 2,184,701
Prior Commitments (Awards) 18,000 291,301 3,771 - 313,072

1,080,590 $ 291,301 $ 746,564 $ 2,184,701 $ 4,303,156

ACTIVITIES HOME-ARP
Housing Production Program
Previous (Unspent) Commitments

Lydia Place Hearthouse - -
Mercy HNW - Barkley Family Housing 179,581 179,581
Opportunity Council - Laurel & Forrest Senior Housing - - - - -

Mercy HNW - Millworks Family Housing - - - - -

BHA Samish Way redevelopment - Phase 2 - - - - -

BHA Samish Way redevelopment - Phase 3 - - - - -
2022 Requests:

FWC Housing -

Evergreen Ridge acquisition -

Predevelopment assistance for new projects -

Hold for housing/rapid acquisition/preservation -
CHDO Set Aside (min. 15% of HOME Grant)
MHNW - Barkley Family Housing 90,419 90,419
Housing Preservation Program
Previous Commitments

2021 City Rehabilitation Program 15,000 15,000
2021 Manufactured Housing Repair -

2022 Program:
City Rehabilitation Program 520,000 520,000
Manufactured Housing Repair -

Emergency Repair -
Acquisition and Opportunity Program
Acquisition and Opportunity Fund -
Rental Assistance and Supportive Services Program
Carryover from Previous Commitments
2021 FY Tenant Based Rental Assistance -
2022 Program (includes Prior Commitments):
Housing Project-Based Services - 190,000 - 190,000
Homeless Service Center Admin - -

Homeless Outreach Team - = -

GRACE = = =
2022 FY Tenant Based Rental Assistance - - 194,800 - 194,800
Emergency Motel Stays - - - -
2022-23 NOFA Allocations: =
Housing Services 49,995 84,887 - - 134,882
Human & Social Services 109,544 16,414 - - 125,958

Hold for housing services -
Community/Public Facility Program
Previous (Unspent) Commitments
BSD Fam Resource Center 3,000 - - - 3,000
Millworks Childcare -
Samish Commons Childcare = - = - -
2022 Requests:
Boys & Girls Club Yew St Childcare acquisition 170,533 170,533
YMCA - Additional needed for Tl in new building -
Facilities - Acquisition/Development/repair (contingency) -
Homebuyer Program
Previous Commitments

Housing Finance Commission 1,771 1,771

KCLT Telegraph Rd, Ph 1-B 160,000 160,000
2022 Requests:

WSHFC Continuing Allocation 45,714 45,714

Contingency Projects
HOME - WSHFC, TBRA, Multifamily housing, CHDO operating -
CDBG- Rehab program, Public Facilities, Services -
Administration
City Expenses 212,518 61,779 274,297

TBRA Administration (contract) 12,500 12,500
$1,080,590 $291,301 $746,564 S0 $2,118,455

BALANCE $ - S - S - S 2,184,701 $ 2,184,701




EXHIBIT A-2
2022 ACTION PLAN SUMMARY - LOCAL

RESOURCES ANTICIPATED GENERAL FUND AH SALES TAX HOUSING LEVY
Grant/Allocation 491,085 320,000 2,851,393 3,856,540 2,914,410 10,433,428
Prior Commitments (Awards) 588,333 6,025,000 2,143,460 4,235,699 12,992,492

1,079,418 320,000 $ 8,876,393 $ 6,000,000 $ 7,150,109 23,425,920

ACTIVITIES GENERAL FUND AH SALES TAX HOUSING LEVY
Housing Production Program
Previous (Unspent) Commitments

Lydia Place Hearthouse 128,370 128,370
Mercy HNW - Barkley Family Housing 65,000 65,000
Opportunity Council - Laurel & Forrest Senior Housing - - 1,800,000 200,000 2,000,000
Mercy HNW - Millworks Family Housing - 2,800,000 - 200,000 3,000,000
BHA Samish Way redevelopment - Phase 2 - - - 2,025,000 2,025,000
BHA Samish Way redevelopment - Phase 3 - 1,375,000 - 528,500 1,903,500
2022 Requests:
FWC Housing 2,000,000 2,000,000
Evergreen Ridge acquisition 2,525,000 1,800,000 4,325,000
Predevelopment assistance for new projects 120,000 120,000
Hold for housing/rapid acquisition/preservation 320,000 320,000

CHDO Set Aside (min. 15% of HOME Grant)

MHNW - Barkley Family Housing -
JHousing Preservation Program
Previous Commitments

2021 City Rehabilitation Program -
2021 Manufactured Housing Repair 40,000 40,000

2022 Program:
City Rehabilitation Program -
Manufactured Housing Repair 135,000 135,000
Emergency Repair 50,000 50,000

IRental Assistance and Supportive Services Program
Carryover from Previous Commitments

2021 FY Tenant Based Rental Assistance - 1,500 1,500
2022 Program (includes Prior Commitments):
Housing Project-Based Services 65,370 - 268,000 408,261 741,631
Homeless Service Center Admin 46,860 - - 33,640 80,500
Homeless Outreach Team 196,103 - - 210,000 406,103
GRACE 280,000 - - - 280,000
2022 FY Tenant Based Rental Assistance - - - 16,500 16,500
Emergency Motel Stays 50,000 100,000 175,000 - 325,000
2022-23 NOFA Allocations: -
Housing Services - - 607,779 634,410 1,242,189
Human & Social Services 441,085 - - - 441,085

Hold for housing services - -
Community/Public Facility Program
Previous (Unspent) Commitments

BSD Fam Resource Center - - - = -

Millworks Childcare - 1,000,000 - - 1,000,000

Samish Commons Childcare - 750,000 - - 750,000
2022 Requests:

Boys & Girls Club Yew St Childcare acquisition 29,467 29,467

YMCA - Tl in Barkley building 296,926 296,926

|Homebuyer Program
Previous Commitments

Housing Finance Commission 73,928 73,928

KCLT Telegraph Rd, Ph 1-B - -
2022 Requests:

WSHFC Continuing Allocation 240,000 240,000

Contingency Projects
HOMIE - WSHFC, TBRA, Multifamily housing, CHDO operating -
CDBG- Rehab program, Public Facilities, Services -
Administration
City Expenses 240,000 240,000 480,000
TBRA Administration (contract) -
$1,079,418 $320,000 $8,876,393 $5,090,779 $7,150,109 $22,516,699
BALANCE S - S - S - S 909,221 $ - S 909,221
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EXHIBIT B
2022 RENTAL ASSISTANCE AND SERVICES
CITY GENERAL
FUND
588,333

CDBG-CV
291,301

HOME HOME-ARP

Existing Commitments:
New or Reprogrammed Revenue:

194,800 -
441,085

Housing Services & Rent Assistance

Human and Social Services

Project-based Rent and Services

Emergency Shelter Services
TOTALS

2022 PROGRAM

50,000

159,539 $ 291,301 $ 194,800 1,079,418

CITY GENERAL
FUND

CITY HOUSING
CITY 1590 LEVY
75,460 653,401

CITY REET/ARPA
100,000
532,319 650,910
268,000
175,000
1,050,779 $

100,000 $ 1,304,311

CITY HOUSING

1,708,495

1,428,024
550,629
268,000
225,000

4,180,148

CDBG-CV HOME-ARP
Rental Assistance

Existing Commitments:

CITY REET/ARPA

CITY 1590 LEVY

2021 FY Tenant Based Rental Assistance 1,500 $1,500
2022 Program:
Tenant Based Rental Assistance Program 194,800 16,500 $211,300
Housing Services
Existing Commitments:
Homeless Service Center Admin 46,860 33,640 $80,500
Homeless Outreach Team 196,103 210,000 $406,103|
2022-23 Competitive:
HSC - Housing Lab / Housing Navigator 54,000 $54,000
Lydia Place - Family Services & Heart House - - - - - - 307,290 122,710 $430,000|
OC - Rapid Re-Housing & Diversion for Families & Seniors - 84,887 - - - - 300,489 263,000 $648,376|
NWYS Ground Floor day center for hmls youth 85,000 $85,000|
NWYS - Transitional Living Program 48,000 $48,000|
NWYS - PAD Program 49,995 - $49,995|
DVSAS - Safe Shelter 29,700 $29,700
YWCA - Larrabee Residence 32,000 $32,000
Additional Housing Services $0
Held for Emergency Motel Stays 50,000 100,000 175,000 $325,000]|
Project-Based Rental Assistance & Housing Services
Existing Commitments:
Francis Place Housing Services - - - - - - - 178,000 $178,000]|
Sun (Greggie's & Nevada) Housing Services - - - - - - - 87,404 $87,404
Opportunity Council / NWYS 22 North Housing Services - - - - - - - 142,857 $142,857
LIHI - Tiny House Village - 190,000 - - 65,370 - 268,000 $523,370
Held for additional Housing & Project-based Services $0|
Human & Social Services
Existing Commitments:
GRACE-LEAD 280,000 $280,000]|
2022-23 Competitive:
Lydia - Mental Health Counseling 21,534 49,359 $70,893|
BFB - Free Grocery Program 22,942 27,058 $50,000
DVSAS - Safe Start Program 21,350 $21,350
NWYS - Vocational Readiness Program 25,900 $25,900)
OC - Volunteer Chore Program 29,600 $29,600)
NWYS - Teen Court 24,300 $24,300
WLC - Gaining Jobs & Improving Self-Sufficiency Through Literacy 15,000 $15,000
BCFSC - Target Intensive Case Management 30,000 - $30,000
St Francis Foundation - Generations Tuition 15,000 $15,000
WDRC - Parent / Teen Mediation 15,000 $15,000
OC - Maple Alley Inn 28,000 $28,000
WCOA - Meals on Wheels Bellingh 35,068 14,932 $50,000
Rebound Roots 15,000 $15,000
BCELC - Childcare & Early Learning Services 20,000 $20,000
SHH - Residential Services for Adults Living with AIDS 15,000 $15,000
MNW - Senior Support Services 15,000 $15,000
BPS - Carl Cozier Family Resource Center 6,414 53,586 $60,000
BGC - Kids' World Assistance 10,000 27,000 $37,000
Max Higbee - Weekday Program 30,000 $30,000

TOTAL ALLOCATIONS

$159,539

$1,079,418

$1,304,311

$4,180,148
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5/1/2022

e
PCDD Housing & Services Program

Annual Consolidated Action Plan

May 9, 2022

Housing & Services Program discussions

v'Feb 28: Consolidated Plan & Action Planning process
overview

v'"March 14: 2022-23 Action Plan
Focus on continuing projects & programs

v'April 25: Families with Children who experience
homelessness
Focus on strategies and funding, including AH Sales Tax

0 May 9: 2022-23 Action Plan Approval
Overall budget & Resolution
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Full Action Plan

Funding Sources
2 federal allocations (HUD: HOME & CDBG)
3 federal & state carry-over (HUD: HOME-ARP & CDBG-CV; State: CDBG-CV)
4 local (Housing Levy, AH Sales Tax, REET, CD ARPA & Gen Fund)

Funding Uses (carry-over + new projects)
Housing Production Program
— Includes Community Housing Development Organization (CHDO) set-aside
Housing Preservation Program
Rental Assistance & Supportive Services (RASS)
Community / Public Facility Program
Homebuyer Program
Administration & Contingency

Funding Sources

Including New + Carry-over Funding

HOME-ARPA (HUD)

CDBG-CV (HUD)
8%

1%

HOME (HUD) 3%

CDBG (HUD)

. . 4%
Housing Levy (City)
26% General Fund (City)

4%
REET (City)
1%

ARPA (City)
32%

AH Sales Tax (City)
21%

-33-
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Funding uses

Include New + Carry-over Funding

Rental Hous.mg $16,156,870
Production
Housing Preservation $760,000
Ren.tal A55|s.t & $4.180,148
Supportive Services
Community Facilities $2,249,926
Homebuyer $521,413
Admin &
Contingency S
TOTAL $24,635,1541

Admin & Contingency

Housing Preservation
3%

3%

Rental Assistance &
Supportive Services
17%

Homebuyer
2%

Community Facilities
9%

Rental Housing
Production
66%

Rental Housing Production & Preservation

Rental Housing
Production 316,156,870
Housing Preservation $760,000
Rental Assist & =) 10,148

Supportive Services
Community Facilities $2,249,926
Homebuyer $521,413

Admin &
Contingency S
TOTAL  $24,635,154

» Carry-over Projects
— Mercy HNW, Barkley Family Housing
— BHA Samish Way, phases 2 & 3
— OppCo, Laurel & Forrest (downtown senior housing)
— Mercy HNW, Millworks (waterfront)

« New Development Projects
— Evergreen Ridge Acquisition
— Families w/Children project (TBD)
— Predevelopment Assistance

» Ongoing Preservation Programs
— Home Rehabilitation

— Manufactured Housing Repair
— Emergency Repair

-34-
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Rental Assistance & Supportive Services

Rental Hous-lng 416,156,870
Production
Housing Preservation $760,000
Ren.tal A55|§t & $4.180,148
Supportive Services
Community Facilities $2,249,926
Homebuyer $521,413
Admin &
Contingency S5
TOTAL $24,635,1541

« Existing & Ongoing Commitments
(70%)
— HOT, HSC, TBRA
— GRACE
— Project-based services
— Tiny House Village
— Other COVID-related commitments
» Housing & Human Services (30%)
— Rental assistance
— Supportive services

Community Facilities

Rental Housing

Production 316,156,870

Housing Preservation $760,000

Ren.tal A55|s-t & $4.180,148
Supportive Services

Community Facilities $2,249,926

Homebuyer $521,413

e $766,797
Contingency

TOTAL $24,635,154

» Childcare Facility Supports
— YMCA, Barkley Family Housing Childcare
— BHA, Samish Commons Childcare
— YMCA, Millworks Family Childcare
— Boys & Girls Club, Yew Street Kids World
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Homebuyer Program

Rental Housing

Production 316,156,870

Housing Preservation $760,000

Ren.tal A55|s-t & 44,180,148
Supportive Services

Community Facilities $2,249,926

Homebuyer $521,413

e $766,797
Contingency

TOTAL $24,635,154

« WSHFC Downpayment assistance
partnership
— Continuing & new support

— Scattered site assistance for new low-
income homebuyers through
* Private lenders (“unrestricted program”)
» Kulshan CLT (“restricted program”)

 New Homeownership Construction

— Continuing support for Kulshan CLT
Telegraph Townhomes Project

9
9
Administration & Contingency
Re"t;' T”i.‘"g $16,156,870) _ _
roduction » Support for City staffing to carry out
Housing Preservation $760,000 .
Rental Assist & ¢ oo all programs and projects
Supportive Services T . : :
Community Facilities ~ $2,249,926 A”owar]c:e for Contmgency projects
Homebuyer $521.413 and shifting of $ as project needs
ity $766,797 change
Contingency
TOTAL $24,635,154
10
10
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RESOLUTION NO.

A RESOLUTION RELATING TO THE 2022 ACTION PLAN, THE USE OF
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), HOME INVESTMENT
PARTNERSHIP PROGRAM (HOME), FEDERAL CARES ACT AND AMERICAN
RESCUE PLAN ACT DOLLARS, AND VARIOUS CITY OF BELLINGHAM FUNDS,
THE ALLOCATION OF FUNDS TO SUPPORT SELECTED CITY HOUSING AND
HUMAN SERVICES AGENCIES AND DIRECTING THE MAYOR TO SUBMIT THE
2022 ACTION PLAN TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT.

WHEREAS, the City of Bellingham receives annual block grants from the U.S.
Department of Housing and Urban Development (HUD) for communily development
and affordable housing needs;

WHEREAS, every five years, as a condilion of receiving this federal financial
assistance, HUD requires the City to prepare a "Consolidated Plan" following HUD's
required elements and template;

WHEREAS, the City Council authorized the Mayor o submil the 2018-2022
Consolidated Plan to HUD on May 7, 2018 (Resolution No. 2018-07);

WHEREAS, each year, as a condilion of receiving HUD financial assistance,
the City must prepare an annual Action Plan to submit to HUD;

WHEREAS, the Federal CARES Act allocaled addilional CDBG funding
(CDBG-CV) and supplemental funding through the HOME Investrment Partnerships
Program (HOME-ARP) for use specific to the community’s response to the COVID-
19 public heallh emergency;

WHEREAS, the City's housing and community development program includes
addilional funding dedicaled Lo low-income housing approved by volers, known as
the "Housing Levy" or "Home Fund’;

WHEREAS, the City's housing and community development program
includes addilional sales lax funding dedicaled o low-income housing in accordance
with RCW 82.14.530, as authorized by City Council (Ordinance No. 2021-03-013);

WHEREAS, lhe Gily also conlribules other Cily funds for services and
aclivilies Ihat benefil low-income persons:

ey oF Belingham
Ty aTraey
210 LovtieSiraet
elligran, Wastingron. 98225

202 Astion Plan Resolution

Telephans (1011 775 8710
582

Resolution

» Authorizes Mayor to approve
HUD submittal “substantially
similar” to attached budgets

« Staff will return to discuss Sales
Tax, HOME-ARP funding and
any major changes

11

11

A

PCDD Housing & Services Program
Annual HUD Action Plan

Presented by: Samya Lutz, Tara Sundin
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City Council Agenda Bill 23342

Bill Number

Subject: Discussion of Immigrant Resource Center

Summary Statement: The Immigration Advisory Board (IAB) has made a recommendation that the City fund the creation of an
Immigrant Resource Center. The attached proposal outlines their recommendation and the Mayor and staff will discuss the
process and next steps to evaluate the proposal.

Previous Council Action: NA

Fiscal Impact: Undetermined

Funding Source: NA

Attachments: 1. PROPOSAL FOR IMMIGRATION RESOURCE CENTER

Meeting Activity Meeting Date Recommendation Presented By Time
Committee Briefing - 05/09/2022 Information/Discussion Mayor Seth Fleetwood & IAB 10 minutes
Information Only Members

Recommended Motion:

Council Committee: Agenda Bill Contact:
Committee Of The Whole Brian Heinrich, x8117
Reviewed By Department Date
Brian T, Feimich Executive 05/02/2022
Council Action:
Alan A, Warinen Legal 05/03/2022
Seth M. Flectwood Executive 05/03/2022
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Proposal for City Funded Immigrant Resource Center

The purpose of a city funded immigrant resource center is to provide resources to all
immigrants in Whatcom County, regardless of documentation status. Nearly 24,000
Whatcom County residents (10.11% of total population) were born outside of the United
States, of which 12,048 are non-US citizens and 11,952 are naturalized US citizens.
Immigrants are disproportionately impacted by discrimination, racism, language access
issues, and emergency events such as Covid-19. A city funded immigrant resource center,
established within the governance and oversight of the Immigration Advisory Board
would:

* Improve the ways in which the City brings culture and language sensitivity to
service delivery

* Support capacity building programs for community-based organizations (CBOs)
serving immigrant and refugee populations

* Support voter registration and education programs

* Provide citizenship classes/programs

* Provide multi-lingual services assisting immigrants and refugees accessing
government and not-for-profit services

* Establish measurable goals including but not limited to providing an annual
report to the Immigrant Advisory Board and quarterly meetings with
representatives of the IAB

* Provide workforce support

* Build English and other language capacity

* Provide access to community, cultural and other educational programs; and

* Provide a structure and safe place for immigrants and refugees to report
workplace issues, racial profiling incidents and discrimination
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* Create opportunities for input from immigrant communities by providing ongoing
public forums to identify and address the needs of immigrant families in the city
of Bellingham

* The Immigrant Resource Center shall adapt programs and offerings based off
of real-world input. As people are unique, the IRC shall have the freedom to
shift to meet real-world demands.

Primary areas of resource and referral services include:
* Legal services

» Healthcare

« Education

» Childcare

» Emergency food and shelter

» Public safety

» Protection from discrimination/civil rights

 Access to ID and civil services

Examples of cities who have established city funded offices of immigrant
services:

Boston, Chicago, Los Angeles, New York City, San Francisco, Baltimore, Buffalo,
Denver, Detroit, Philadelphia, Nashville, San Antonio, Houston, Austin, Seattle.

* in many cases immigrant resource centers were established by Executive
Order of the Mayor and later written into the city charter.

Cities for Action is a national network of more than 120 cities, providing support
and best practices for municipalities seeking to offer more support for their
immigrant community members.

The Immigration Advisory Board proposes that the city shall provide funds for a
building lease, office furniture (desks, computers for staff, telephone, other
standard office supplies as needed), furniture for guests (chairs, couches, tables,
decoration) and staffing.
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Examples of current open downtown rentals (for example purpose only):
$2,261 / 1196ft? - Allied Arts Building

$1,233 / 21441t2 — Bellingham Herald Building

$1,154 / 577ft2 - Red Front 1301 Commercial St.

Staffing:
4 FTE employees (to be determined)

1 Director of the Immigration Resource Center, duties of which include but are
not limited to: coordinating with non-profit community organizations for the
offering of free classes/programs for the Immigrant Community, working with
various members of our diverse immigrant communities to offer relevant
programs, the creation of a Cultural Celebration Fair, working with city officials to
offer programs for immigrants interested in civic engagement, creating a safe and
reliable report location for anyone to report on unsafe work conditions/rights
being violated; to provide regular reports to the Immigration Advisory Board, and
other duties as assigned.

3 Assistants; duties of which include but are not limited to: supporting the
Director of the Immigration Center, compiling an on-going report to the
City/Immigration Advisory Board of successful projects/new or shifting needs; to
create meaningful relationships with our various immigrant communities, to keep
the Resource Center Staffed full-time; to coordinate with the community based
programs in the community to ensure ongoing support and regular programs that
benefit our immigrant community, and other duties as assigned.
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City Council Agenda Bill

23343

Bill Number

Subject: Consideration of Amendments to the City Council Rules of Procedure to Clarify the Procedure

and Criteria for Determining Whether a Councilmember's Absence is "Excused"

Summary Statement: Section 2.07 of the City Charter states that “[a] Council Member shall forfeit the office for failure to attend
3 consecutive regular meetings of the Council without being excused by the Council.”
Neither the City Charter nor the City Council Rules of Procedure provide guidance on the procedure and criteria for determining
whether a Councilmember’s absence is “excused.”

Council President Stone has requested the Legal Department provide City Council with options for amending the City Council
Rules of Procedure to provide more guidance on absences.

Previous Council Action: N/A

Fiscal Impact: N/A

Funding Source: N/A
Attachments: 1. STAFF MEMO

Meeting Activity

Committee Briefing -
Direction Requested

Meeting Date
05/09/2022

Recommended Motion:

Council Committee:
Committee Of The Whole

Council Action:

Recommendation
Provide Direction

Agenda Bill Contact:
Alan Marriner, City Attorney

Reviewed By Department
AHan 4, Marriner Legal

AHan 4, Marriner Legal

Seth . Flectwood Executive

-42-
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Time
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City of Bellingham
210 Lottie Street
Bellingham, WA 98225

MEMORANDUM
TO: CITY COUNCIL
FROM: LEGAL DEPARTMENT
CC: MAYOR’S OFFICE

SUBJECT: EXCUSED ABSENCES FROM CITY COUNCIL MEETINGS
DATE: MAY 9, 2022

INTRODUCTION

Section 2.07 of the City Charter states that “[a] Council Member shall forfeit the office for failure
to attend 3 consecutive regular meetings of the Council without being excused by the Council.”

Neither the City Charter nor the City Council Rules of Procedure provide guidance on the
procedure and criteria for determining whether a Councilmember’s absence is “excused.”

Council President Stone has requested the Legal Department provide City Council with options
for amending the City Council Rules of Procedure to provide more guidance on absences.

DISCUSSION

Option One — Clarify the procedure and criteria for a City Councilmember to be excused from a
City Council meeting. Currently, City Council follows an informal procedure with City
Councilmembers notifying the Council President when they will miss a meeting. City Council
could formalize this procedure and criteria as follows:

Excused Absences: Members of City Council may be excused from a meeting
by notifying the Council President prior to the meeting and providing the reason
for the inability to attend. The Council President shall excuse the absence if it is
for: (a) the death of a family member, (b) family or personal illness, (c) inclement
weather, (d) accident, (e) scheduled vacation, (f) family or personal emergency,
(g) City related business, or (h) unusual or unforeseen circumstances. Following
or prior to roll call, the Council President shall inform the Council of the member’s
absence and whether it is excused.

EXCUSED ABSENCES FROM CITY COUNCIL MEETINGS
MEMORANDUM - PAGE 1
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Option Two — Clarify when an absence requires full City Council approval.

Leave of Absence: City Councilmembers who want to miss more than two consecutive
meetings should request a leave of absence from the full City Council. The City Council
shall vote to approve the leave of absence if it is for: (a) a serious health or physical
condition, (b) birth, adoption, or foster placement of a new child, or (c), some unusual
and unforeseen circumstances that warrant approval of the leave.

Option Three — Provide that for a long term leave of absence, City Council may appoint a pro-
tem Councilmember to serve during the absence.

Appointment of a pro-tem Councilmember — If a City Councilmember’s
excused leave of absence will exceed 90 days in duration, City Council may vote
to select a pro-tem Councilmember to fill in for the Councilmember on leave. City
Council shall follow the procedure for filling City Council vacancies in Section 13
of the City Council Rules of Procedure to select the pro-tem Councilmember.

CONCLUSION

City Council can decline to amend its Rules of Procedure, adopt one or more of the above options,

or adopt some other proposal defining the procedure and criteria for determining whether a
Councilmember’s absence is excused.

EXCUSED ABSENCES FROM CITY COUNCIL MEETINGS
MEMORANDUM - PAGE 2
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City Council Agenda Bill 23298

Bill Number

Subject: Council Debrief - Town Hall Meeting: Community Voices on Climate Action

Summary Statement: During the Committee of the Whole, the full Council will debrief and reflect on the first 2022 Town Hall
Meeting. The special meeting was held remotely on Monday, March 21st to hear from Community Voices on Climate Action. A
link to the recording of this event is available through Engage Bellingham (https://engagebellingham.org/community-voices) or
the Council's meetings website (https://meetings.cob.org/Meetings/ViewMeeting?id=2662&doctype=1). This discussion is for
information only, but the Council may provide direction as appropriate. The second Town Hall Meeting will be held remotely on
Monday, May 16th to hear from Community Voices on Public Safety.

Previous Council Action: On January 3rd, the Council approved a proposal to host quarterly Town Hall Meetings.
Council scheduled four Town Hall Meetings throughout 2022 (3/21, 5/16, 9/19, and 11/14).

Fiscal Impact: N/A

Funding Source: N/A

Attachments: 1. CLIMATE ACTION STAFF PRESENTATION MARCH 21, 2022
2. COMMUNITY VOICES ON CLIMATE ACTION INTRO MARCH 21, 2022
3. ENGAGE BELLINGHAM COMMUNITY VOICES CITY COUNCIL 2022 TOWN HALL

MEETING SERIES
Meeting Activity Meeting Date Recommendation Presented By Time
Committee Briefing - 5/09/2022 Information/Discussion Council President Hannah 30 minutes
Information Only Stone

Recommended Motion:

Council Committee: Agenda Bill Contact:
Committee Of The Whole Mark Gardner, 360-778-8204
Reviewed By Department Date
Mark ). Garduer Council Administration 5/02/2022
Council Action:
Aan 4. Marinen Legal 5/03/2022
Seth M. Fleetmood Executive 5/03/2022
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City Council Town Hall:

Community Voices on Climate Action
Public Works

March 21, 2022




Global to local context
Global

— Global CO2 emissions rebound to near pre-pandemic
levels; fifth hottest year on record

— US rejoins the Paris climate agreements; 100 countries
promised to phase out coal and cut methane emissions
30% by 2030

United States

— Greenhouse gasses rose 6% in 2021 after
a 10% drop in 2020

— US pledged to cut its emissions in half by
2030 & spend 40% of funding on
disadvantaged communities




Global to local context

Washington State

— Bills passed in 2021 and 2022 legislative sessions
 Climate Commitment Act
« HEAL Act
* Clean Fuel Standard
 Building Performance Standards

Bellingham

— Community carbon emissions reduction
target: 85% reduction in emissions by
2050

« 2000 -> 2015 = 6% drop in total CO2




2021 Climate Action Accomplishments

Energy Efficiency and Conservation
— Continued upgrades to City buildings
— Continued to make progress on Post Point Resource Recovery
project
Renewable Energy
— Bellingham selected for community solar at \WWhatcom Falls Park

— Low carbon source preferred for Port's waterfront district energy
system

Transportation
— Electric Vehicle charging stations project initiated
— New bike lanes, sidewalks, trails built
— Adjustments made to parking rates
— Additional city fleet electric vehicles purchased




2021 Climate Action Accomplishments

Green Building
— Electrification ordinance efforts completed
— Broke ground on Pacific Street Complex
— Electrification requirement for federally-funded buildings created

— Commercial-Property Assessed Clean Energy and Resiliency
(C-PACER) program created

Waste
— Single use plastics ordinance passed
— Pilot study on recycling initiated

Other

— Began work for development of Climate Action
Fund




2022 CAP Implementation Plan Highlights

» Covers entirety of City government

* Annual vetting process draws items from 2018
Climate Action Plan and emerging community
needs

 Many items are multi-year projects




2022 CAP Implementation Plan Highlights

Energy Efficiency and Conservation
— Efficiency requirements for owner-occupied residences
— Post Point resource recovery
— Electrification and resource conservation management for
City buildings
— Climate outreach and education
Renewable Energy
— Community-wide renewable energy
— Community solar
Transportation
— Enhance electric vehicle infrastructure
— Multi-modal improvements




2022 CAP Implementation Plan Highlights

Green Building

— Electrify new residential buildings

Land Use

— Increase density in transition/residential multi-family (a.k.a.

missing middle) zones

Other

— Climate Action Fund — Ty

— Begin work on 2023 Climate Action Plan

— Climate equity criteria

|
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— Continue to develop Adaptation Plan
— Central Library electrification & HVAC 3
— Assess community and m:unicipal GHG emissions

|




City Council Town Hall:

Community Voices on Climate Action
Public Works

Presented by: Seth Vidana
Climate and Energy Manager, Public Works
360.778.7999 savidana@cob.org







More Information About City Climate Actions

City of Bellingham Climate Action page: https://cob.org/services/environment/climate

Climate Action projects: https://cob.org/services/environment/climate/climate-work

Presentation on the full range of City of Bellingham climate actions: https://
meetings.cob.org/Meetings/ViewMeeting?id=2629&doctype=1 (Video with
presentation from the February 28, 2022 City Climate Action Committee).

Engage Bellingham Climate Action Fund public engagement page: https://
engagebellingham.org/climate-action-fund-community-feedback

Commercial and large multifamily new building electrification ordinance:
https://meetings.cob.org/Meetings/ViewMeeting?id=2620&doctype=1

More electric vehicle charging stations: https://cob.org/news/2021/city-continues-to-
tackle-greenhouse-gas-emissions-as-proposed-in-climate-action-plan

New electric City vehicles: https://cob.org/news/2021/city-adds-electric-hybrid-
vehicles-to-fleet

Community Solar and City participation in PSE wind farm: https://cob.org/news/2021/
city-continues-to-tackle-greenhouse-gas-emissions-as-proposed-in-climate-action-plan

Get involved with local climate action: https://cob.org/services/environment/climate/
all-in-for-climate-action

2022 Bellingham City Council Town Hall Meetings

Detailed information can be found at meetings.cob.org five days prior to each meeting.

March 21: Community Voices on Climate Action
May 16: Community Voices on Public Safety
September 19: Community Voices on Funding Priorities

November 14: Community Voices on Affordable Housing
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3rd Ward
Bellingham City Council

) Q E MiBPhammill@cob.org

JHIMR 7TOMT ;MPPMEQW

4th Ward
Bellingham City Council

) Q E MeRwilliams@cob.org
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5th Ward, Mayor Pro Tempore
Bellingham City Council

) Q E Md&&nderson@cob.org

IMGLEIP OMPPMUYMWX

6th Ward, President Pro Tempore
Bellingham City Council

) Q E MHilliquist@cob.org
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Council At-Large

Bellingham City Council

) Q E MkPimartens@cob.org
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Mayor
City of Bellingham

4L SR B60-778-8100
) Q E Milayorsoffice@cob.org
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Important Links

City Council Roster/Contacts

Terms and Conditions
Privacy Policy
Moderation Policy.
Accessibility
Technical Support
Cookie Policy,

Site Map
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https://engagebellingham.org/terms
https://engagebellingham.org/privacy
https://engagebellingham.org/moderation
https://engagebellingham.org/accessibility
https://engagebellingham.org/technical_support
https://engagebellingham.org/cookie_policy
https://engagebellingham.org/sitemap
https://www.bangthetable.com/
https://cob.org/wp-content/uploads/2022-Contact-List.pdf

City Council Agenda Bill 23277

Bill Number

Subject: Discussion of In-Person Council Meetings

Summary Statement: Council meetings have been held remotely since COVID restrictions were put in place in March of 2020.
On Friday, April 29th, Governor Inslee rescinded Proclamation 20-28. Effective June 1, all meetings subject to the Open Public
Meetings Act must be in-person or hybrid. During the Committee of the Whole, the City Council will continue discussion of its
plan to return to in-person meetings.

Previous Council Action: Council discussion on March 14, April 11, and April 25 of 2022.

Fiscal Impact: N/A

Funding Source: N/A

Attachments:

Meeting Activity Meeting Date Recommendation Presented By Time
Committee Briefing - 5/09/2022 Provide Direction Council President Hannah 20 minutes
Vote Requested Stone

Recommended Motion:

Council Committee: Agenda Bill Contact:
Committee Of The Whole Mark Gardner, 360-778-8204
Reviewed By Department Date
Mark ). Garduer Council Administration 5/03/2022
Council Action:
Audnew D. Aobjornsen Finance 5/03/2022
Aan 4. Marinen Legal 5/03/2022
Seth M. Flectwood Executive 5/03/2022
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