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What CTR-Affected Employers Must Do
• Designate an Employee Transportation Coordinator (ETC)
• Educate employees annually on commute options 
• Participate in WSDOT’s biennial CTR survey
• Submit reports on strategies and outcomes
• Maintain records to support program evaluation
• Make a good faith effort to reduce drive-alone commutes

Employer 
Requirements*: 

• Custom CTR Program
• Enroll in Smart Trips (covers all requirements)

Two Compliance 
Options:

• ETC training and technical assistance
• Incentives & promotional materials (e.g., gift cards, recognition programs)
• Trip logging tools & performance tracking

WCOG Support 
Includes:

*Requirements for major employers are now codified in BMC 16.90 and  
reference the adopted CTR plan.
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Role of WCOG and the Smart Trips 
Program

• Under BMC 16.90.030, WCOG is 
designated as the agency responsible 
for implementing the city’s CTR plan.

• Smart Trips fully satisfies legal CTR 
requirements

• Supports broader Transportation 
Demand Management (TDM) goals

• Key features:
– Trip logging + personalized incentives
– Bike/bus skills classes
– Employer onboarding & tailored 

materials
– School & community engagement 

campaigns 

Trip Logging Skills 
Training

Employer 
Support

Community 
Campaigns 

Smart Trips 
Program
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Presented by: Dylan Casper
Transportation Planner, Public Works

City of Bellingham Commute Trip 
Reduction Plan 
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City agenda item
24828

Public Works and Natural Resources Committee
February 9, 2026

Subject: An interlocal agreement with the Whatcom Council of 
Governments for administration of the Commute Trip Reduction 
Program and the Whatcom Smart Trips Program

Agenda item summary
Summary statement:
The City's Commute Trip Reduction (CTR) Plan for 2025-2029, adopted by ordinance, identifies the 
need for an interlocal agreement with the Whatcom Council of Governments designating it as the 
lead agency responsible for implementing and administering the City’s CTR Plan and Program. 
Additionally, the City contracts with the Whatcom Council of Governments for the administration of 
the Whatcom Smart Trips Program to meet the City’s CTR obligations and provide a pathway for 
compliance for other affected employers in the City. This interlocal agreement addresses both 
programs in one agreement and extends the contract term to December 31, 2029 to align with the 
CTR Plan.

Presenter(s):
Tim Hohmann, Public Works Assistant Director - 
Transportation
Dylan Casper, Transportation Planner 1

Attachment(s):
1. Interlocal agreement

Council action request
Action request: Vote to approve

Requested motion: Move to authorize the Mayor to sign the interlocal agreement 
with the Whatcom Council of Governments

Prior Council action:
Approval of the Commute Trip Reduction Plan Ordinance

City impact and background
Impact statement:
The financial impact of the interlocal agreement for 2026 is $25,000.

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Fund #111 - Street
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V. REPORTING 

A.  Survey Administration and Data Collection.  WCOG shall administer the CTR employer 
program assessment survey and the CTR employee commute survey required under RCW 
70A.15.4040 and the CTR Guidelines, and shall collect and maintain the resulting data. 

B.  Program Review and Compliance Documentation.  WCOG shall review employer 
programs and determine whether employers are making a good faith effort as required under 
RCW 70A.15.4040(5).  WCOG shall prepare and issue any required determination notices for 
employers not in compliance, consistent with CTR law and the CTR Plan. 

C.  Data Provision for State Reporting.  WCOG shall provide the City with the survey data 
and program review materials necessary for the City to fulfill its reporting obligations to the 
Washington State Department of Transportation under RCW 70A.15.4020(5). 

D.  Record Retention.  CTR program data collected under this Agreement shall be retained 
and made available as required by RCW 70A.15.4040 and applicable state record-keeping 
requirements. 

 

VI. LIABILITY 

Each party shall be responsible for the acts and omissions of its officers, employees, and 
agents. No party shall be liable for the acts or omissions of the other. To the extent permitted 
by law, each party shall indemnify and hold harmless the other from claims arising out of its 
own negligent acts or omissions in connection with this Agreement 

VII. AMENDMENTS 

This Agreement may be amended by mutual written consent of both parties. Amendments 
shall be approved by the governing bodies of the City and WCOG. 

VIII. TERMINATION 

Either party may terminate this Agreement upon six (6) months’ written notice to the other. 
Termination shall not relieve either party of financial obligations incurred prior to the 
effective termination date. 

IX. RECORDS AND AUDIT 
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WCOG shall maintain all financial and program records for a period of three (3) years and 
shall make such records available for inspection or audit by the City or the Washington State 
Auditor upon reasonable notice. 

X. GENERAL PROVISIONS 

A. This Agreement constitutes the entire agreement between the parties concerning 
administration of the CTR Program. 

B. Nothing herein shall be construed to create a separate legal entity. 

C. This Agreement is entered pursuant to RCW 39.34, the Interlocal Cooperation Act. 

D. All notices shall be delivered to: 

City of Bellingham 
Public Works – Transportation Planning Division 
210 Lottie Street, Bellingham WA 98225 

Whatcom Council of Governments 
314 E. Champion Street, Bellingham WA 98225 

XI. EFFECTIVE DATE 

This Agreement shall become effective upon execution by both parties and filing in 
accordance with RCW 39.34.040. 

 

 

EXECUTED THIS ______ day of _______________, 2026 for the CITY OF BELLINGHAM by: 
     

       Departmental Approval 

 

_____________________________________  ____________________________________ 
Mayor Kim Lund     Joel Pfundt, Public Works Director 
 

Attest       Approved as to Form 

 

____________________________________  _____________________________________ 
Andy Asbjornsen, Finance Director   Office of the City Attorney 

- 105 -



 

 

EXECUTED THIS ______ day of _______________, 2026 for the WHATCOM COUNCIL OF 
GOVERNMENTS by: 

 

______________________________________ 
Hugh Conroy, Executive Director  
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City agenda item
24822

Community and Economic Development Committee
February 9, 2026

Subject: Discussion regarding the surplus declaration process for 1504 I 
Street and 1506 I Street

Agenda item summary
Summary statement:
Pursuant to BMC 4.84, the Real Estate Review Committee has attached its report and advises the 
City Council to: 1) declare 1504 and 1506 I Street surplus to the City needs; 2) designate the property 
for the special disposition process; and 3) direct staff to sell the property by negotiation through a 
request for proposals process. The City Council is required to hold a public hearing prior to taking 
the action. The public hearing is scheduled for the evening meeting on the same date as this 
discussion, February 9, 2026.

Presenter(s):
Tara Sundin, Community & Economic Devel  Manager

Attachment(s):
1. Real Estate Review Committee 
Report
2. Appendix A - COB-OC partnership 
mortgage
3. Appendix B - COB-OC partnership-
HOME loan

Council action request
Action request: Information and discussion

Prior Council action:
N/A

City impact and background
Impact statement:
N/A

Budget:
No budget implications
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City agenda item
24822

Community and Economic Development Committee
February 9, 2026

Background:
The subject property is developed with a single structure consisting of a two-story duplex. Each unit 
contains two bedrooms, one bathroom, a kitchen, and a common living area. The units share storage 
facilities located in the basement. The duplex comprises approximately 2,200 square feet in total, 
with approximately 1,100 square feet per unit, and is situated on a parcel totaling approximately 0.11 
acres.

In 1990, the City conveyed the property to the Opportunity Council, a community-centered 501(c)(3) 
nonprofit organization with a housing-focused mission, through a quitclaim deed. The conveyance 
included a fully deferred loan in the amount of $145,000, accruing interest at four percent (4%) 
compounded annually, and was subject to a reversionary clause. For the past thirty-six years, the 
Opportunity Council has utilized the property as transitional housing serving low-income 
households. As of this year, the Opportunity Council has indicated that it no longer intends to 
operate the property as a transitional housing facility.

City staff has determined that the property should be retained for purposes of providing housing that 
benefits low- and very low-income households and intends to exercise the City’s reversionary 
interest. Staff is seeking Council approval to proceed with the disposition process in anticipation 
that the City will soon assume ownership of the property. Ideally, the property would be conveyed 
concurrently to another nonprofit organization selected through a Request for Proposals process to 
provide comparable housing services.

Staff contact(s):
Tara Sundin, tsundin@cob.org, 360-778-8392
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Planning and Community Development  
City of Bellingham 

 

 

   
 

To:  City Council 
From:  Real Estate Review Committee  

Tara Sundin, Community and Economic Development Manager  
Amy Kraham, Senior Assistant City Attorney  
Andy Asbjornsen, Finance Director       

Re: Report of the Real Estate Review Committee on the Surplus of Real 
Property, located at 1504 and 1506 I Street 

 
The Real Estate Review Committee recommends the surplus of a residential property 
located at 1504 and 1506 I Street, pursuant to the process required by BMC 4.84, which 
includes the following report. 
 
Description of the subject parcel’s size and its general location 
The subject parcel is located at 1504 and 1506 I Street, in the Lettered Streets 
neighborhood, and is improved by a single structure containing a two-story duplex. The two 
units each contain two bedrooms, one bathroom, a kitchen, and a common space. The 
units share laundry and storage space in the basement. The duplex is approximately 2,200 
sq.ft  (approximately 1,100 sq.ft per unit). The subject parcel is a total of 0.11 acres.  
 
Description of what municipal use the subject parcel has been put to in the past, if 
any, and what use, if any, for which it might be held 
For the past thirty-six years, the subject parcel has been used for the purposes of providing 
transitional housing to low-income families and households. These individuals and 
households were identified and moved into the residences by the owner of the property, 
the Opportunity Council, a community-centered 501(c)(3) nonprofit organization with a 
housing-focused mission. As the owner, Opportunity Council assumed all property 
management duties for the subject parcel. The Opportunity Council recently notified the 
City that they no longer intended to run the property as a transitional housing facility. City 
staff determined that the use as transitional housing is still greatly needed, as is any 
affordable housing use, and is planning to exercise the City’s reversionary interest 
simultaneously with the sale or lease of the property to another nonprofit which would 
provide similar services.  
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Description of the circumstances under which the subject parcel was obtained 
The subject parcel was conveyed to the Opportunity Council via a quit claim deed from the 
City on November 8, 1990. The City also provided the Opportunity Council a mortgage for 
the property in the amount of $145,000 with an interest rate of 4% compounded annually. 
The loan was structured to be fully deferred, with the loan amount and accrued interest 
due at lender’s option should the property be sold or should it ceased to be used for a 
purpose other than transitional housing. Please see the attached mortgage agreement and 
quit claim deed attached in Appendix A. The documents also include a right of reversion 
back to the City when the subject parcel is no longer being used for transitional housing. 
Opportunity Council notified the City of its intent to cease operations at the site for 
transitional housing, and the property became vacant on December 1, 2025. 
 
The Opportunity Council no longer has the capacity to utilize this property for the purposes 
of affordable housing. The City and Opportunity Council concur that the City will exercise 
its right of reversion and optimally will do so through a simultaneous transaction: taking 
ownership back from Opportunity Council and conveying ownership to another nonprofit 
entity to provide a use supporting affordable housing simultaneously. A simultaneous 
transaction saves the City scarce financial resources by having a single closing instead of 
two, thus eliminating two sets of closing costs. Due to the simultaneous nature of the 
transaction, the Real Estate Review Committee recommends that Council approve the 
surplus of the subject property effective upon transfer to the City. 
 
Description of what funds were used to initially acquire the subject parcel 
The purchase of the subject parcel was executed in 1989. The Assessor’s Office lists the 
purchase of the parcel from Hiroshi and Mikeo Takaki for $18,500. No City records were 
found showing the purchase price or source of City funding, despite an exhaustive search.  
 
Recommendation as to which fund the proceeds from its sale should be credited 
It is anticipated the sale of this property will be structured as a mortgage from the City, 
which, similar to the subject parcel’s previous mortgage, will be fully deferred, maintain a 
right of reversion, and will be due at lender’s option should the home be sold or should it 
cease to be used for a purpose other than a housing benefit to a targeted low-income 
population. Because the mortgage will be structured as a fully deferred loan, it is not 
anticipated that there will be any present proceeds to be credited.  
 
Recommendation as to whether the subject parcel should be disposed of or retained 
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Staff recommend proceeding with the disposal of the subject property as there is no City 
use for the property and its highest and best use is as affordable housing. 
 
Determination of value of the subject parcel 
Based on the below, the Real Estate Review Committee recommends a value 
determination of $710,000 for the subject parcel. 
 

Source of Value Value 
Whatcom County Assessor  $797,059.00 
Zillow Estimated Market Value $705,900.00 
Staff Analysis – Recent Comparable Sales $703,064.75 
Staff Analysis – Rental Property Valuation Calculator $711,627.23 

 
Whether further appraisal before sale is recommended and the type of appraisal 
required 
No further appraisal of the subject parcel is necessary. 
 
Whether the subject parcel is only usable by abutting owners or is of general 
marketability 
The subject parcel is usable on its own and has general marketability.  
 
Whether special consideration ought to be given to some other public agency that has 
a use for the subject parcel 
The Real Estate Review Committee recommends that the highest and best use of the 
subject parcel is to serve low-income individuals or families through a nonprofit with 
expertise in that area, rather than to another public agency. 
 
Whether the subject parcel should be sold at auction, by sealed bid or by negotiation 
The subject parcel should be designated for disposal by special disposition, sold via 
negotiated sale through a Request for Proposal process, to be managed by Planning and 
Community Development Department staff. 
 
Whether the subject parcel should be designated for the special disposition process 
Yes, see above; BMC 4.84.010(E) states, “in cases where the public interest in a reasonable 
return is outweighed by the public benefit, due to factors such as (by way of illustration and 
not limitation) the unique character or development potential of a given property, the city 
council may designate such property for disposal by special disposition, including disposal 
at less than fair market value (without limitation) sale by any of the methods set forth 
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herein.” Because the sale of this property will be structured as a favorable mortgage to 
support the affordable housing use (which, similar to the subject parcel’s previous 
mortgage, would be fully deferred and contain a right of reversion), staff believe the subject 
parcel should be designated for the special disposition process. 
 
Recommendation as to whether any special covenants or restrictions should be 
imposed in conjunction with sale of the subject parcel 
The Real Estate Review Committee recommends that a covenant be recorded on the 
subject parcel, restricting the use to tenants who, at the time of their occupancy, make no 
more than 80% of the Area Median Income, adjusted for family size.  This covenant will be 
similar in structure to typical affordable housing covenants used on all projects for which 
the City provides funding, and similar to the existing covenant recorded on the subject 
parcel, which is attached for reference to this memo in Appendix B. 
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TH I S S PAC E R E S E RV ED FOR R ECORD E R ’ S U S E

A FT E R R ECORD I NG MA I L TO :

NHA i COM COUN i Y
BELL I NGHAM ? NA

0 1 / 1 8/9 1 39 : 1 4 AM
REQUEST OF : BHAM .C I TY

8h i r 1 r o rs 1 o * ? hUD I TuR
MORTGAGE BY : RAN ? DEPUTY

$9 . 00 MTG
TH E MORTGAGOR , The Opportun i ty Counc i l , a not - for - profi t corpor at i on , mo rt g ag e s

t o THE C I TY OF BELL I NGHAM , a mun i c i pa l corporat i on , t o se c u re p aymen t o f t h e

s um o f One Hundred Forty- F i ve Thous and Do l l ars ( $ 1 45 , 000) , together wi th

i nterest on s a i d s um at a rate equa l to 4% per annum compounded annu a l l y , t h e

fo l l ow i n g d e s c r i bed re a l e s tate , s i t u at ed i n t h e Co u n ty o f W h at c om , St at e o f

W a s h i n gt on :

L o t 6 , B l o c k 4 9 , " S u pp l eme nt a l Map o f t h e Town o f Wh at com , W h at c om C o u nty ,
W . T . , 1 884 , " n ow a p art o f t he con s o l i d at ed C i ty of Be l l i n g h am , Wh at c om C o u n ty ,
W a s h i n g t o n , a s per t h e ma p thereof , re c ord ed i n Bo o k 1 of P l a t s , P a g e 4 2 , i n
t h e A u d i t o r ’ s Off i c e of Wh atcom Co unty , . W as h i n gt on .

NOT E : NO PART I AL PAYM ENTS SHALL B E CO L L ECT ED . U PON SAL E OR OTH E R TRANS F E R
WH ETH ER BY O P ERAT I ON O F LAW OR OTH ERW I S E , OF TH E ABOV E MENT I ON ED PRO P E RTY , OR
I N TH E E V E NT THAT TH E PRO P ERTY C EAS ES TO B E US ED FOR TRANS I T I ONAL HOU S I N G AS
D E F I N ED I N U SC 4 2 , S ECT I ON 1 1 382 ( EXC E PT THAT THE PROJ ECT N E ED NOT B E AS S I ST ED
UND E R SA I D LAW ) , OR U PON ANY CHANG E FROM TH E OR I G I NAL US E WH I C H I S TRANS I T I ONA L
HOU S I N G , TH E LOAN AMOUNT TOGETHER W I TH AL L ACCRU ED I NTE REST , W I L L AT TH E
L E ND ER ’ S O PT I ON B ECOME I MMED I ATELY DU E AND PAYABLE , PROV I D ED THAT , I F TH E REA L
E STAT E I S CONV EY ED OR REV ERTS TO MORTGAG E E FRE E AND C L EAR O F A L L EN C UMBRAN C ES ,
MORTGAGOR SHAL L NOT B E L I AB L E FOR PAYMENT O F ANY D E F I C I ENC Y AND MORTGAG E E S HAL L
AC C E PT TH E R EAL E STATE AS PAYMENT I N FU L L .

An d t h e Mo rtg ag or prom i s e s and agree s t o p ay before de l i q u en cy a l l t ax e s ,
s pe c i a l a s s es sme n t s an d ot her pu b l i c c h arge s l e v i ed , as s e s s ed or c h arged
a g a i n s t s a i d de s cr i bed prem i s e s , an d t o ke ep a l l i mprovemen t s o n s a i d d e s cr i bed
p rem i s e s i n s u red ag a i n s t l o s s or d amag e by f i re . Mo rtg agor a l s o p rom i s e s a nd
ag r e e s a s fo l l ows : ( 1 ) To keep the pro perty i n g ood co nd i t i o n an d rep a i r ; t o
p e rm i t n o wa s te t h e reof ; to compl et e any b u i l d i n g , s tr u ct u re or i mpro v eme n t
be i n g b u i l t o r abo u t t o be bu i l t t h ere on ; t o re s t ore prompt l y any b u i l d i n g ,
s t r u ct ure o r i mpro v eme n t t h ereon wh i c h may be d amag ed or d e s t royed ; and t o
c omp l y w i t h a l l l aws , o rd i n ance s , reg u l at i on s , c o v e n an t s , c ond i t i on s an d
re s t r i c t i o n s affe ct i ng t h e property ; ( 2 ) t o ke e p a l l b u i l d i n g s n ow or h e re aft e r
e r e c t e d on th e pro p e rty de s cr i bed h ere i n c on t i n u o u s l y i n s u red ag a i n s t l o s s by
f i r e o r ot h e r h az ard s i n an amo u nt n ot l e s s t h a n t he rep l ac emen t v a l u e o f a l l

Vo l : 1 86 F'a se : 5 S S

F i l e Mo : 9 1 0 1 1 802 9

mor t g ag e ( l )

City of Bellingham
CITY ATTORNEY
21 0 Lott ie Street

Bell ingham. Washington 98225
Telephone (206) 67&6903

Appendix A
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1 9 7 1 2 0 0 6 6 1
Page : 1 o f 3

1 2/04/ 1 997 1 2 : 05 PM

D/T $ 1 0 . 00

Wha t com Coun t y , WA

Reques t o f : F I RST AMER I CAN T I TLE I NSURANCE

AFTER RECORDING MAIL TO :

Name Ci ty of Bellingham ( Communi ty Developmen t )

Address 210 Lot tie S treet

C i ty / S tate Bellingham WA 98225

Deed of Trust

(For Use in th e State of Wash ing ton On ly )

THIS DEED OF TRUST, made this ' ' day o f September

1 9 97 , BETWEEN THE OPPORTUNITY COUNCIL ,
a not- for-profi t corporation

. GRANTOR.
whose address is 314 E Hol ly S tree t , Bellingham

WA 98225

13501

(th is spa ce for title company us e on ly )

FirstAmerican Title
Insurance Company

and FIRST AMERICAN TITLE INSURANCE COMPANY , a Ca l i forn ia c orporat i on as TRUSTEE, whose ad dres s
is 215 N Commercial Sui te B , Bellingham Washington 98225 , ,
and The Ci ty of Bel lingham ,
BENEFICIARY, whose addre s s i s 210 Lot tie S tree t , Be l l ingham , Washing ton , 9822 5

, WITNESSETH; G ran to r he reby bargains , se l ls and conveys to Trus tee in Trust ,
w i th power of sal e , the fo llow ing described real property in Whatcom County' , Washington:
Lo t 6 , Block 49 , "SUPPLEMENTAL MAP OF THE TOWN OF WHATCOM , WHATCOM COUNTY ,
W . T . , 18 84 , " now a part of the consolidated Ci ty of Bellingham , Whatcom
County , Washington , as per the map thereof , Recorded in Book 1 of Pla ts , page
43 , in the Auditor ' s Office of Whatcom County , Washington . Si tuate in
County of Whatcom , S tate of Washington .

Asses s or ’ s Property Tax Parcel/Account Nurriber(s) :

380225 523456 0000
which real property is not used prin cipal ly for agricu l tural or fanning purposes , together wi th all the tenements , hereditaments ,
and appurtenances now or hereafter thereunto be longing or in any wise appertaining, and the rents , i s sues and profi ts thereof.
This deed is for the purpose of securing performance of each agreement of grantor herein contained, and payment of the sum of
Three Thousand Eight Hundred Fifty-Four and 24/100s

Doll ars ($ 3 , 854 . 24 )
with interes t, in accordance with the terms of a promissory note of even date herewith, payable to Benefic i ary or order, and made
by Grantor, and all renewals , modifi cations and ex tensi ons thereof, and al so such further sums as may be advanced or loaned by
Benefici ary to Grantor, or any of their succes sors or ass i gns , together wi th i n terest thereon at such rate as shall be agreed upon.

LPB-22 ( 1 1 /96) page 1 of 2

Appendix B
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City agenda item
24823

Community and Economic Development Committee
February 9, 2026

Subject: Consideration of Lodging Tax Advisory Committee grant 
recommendations for the Bellingham Fan Zone and Downtown 
Activations and Beautification Program

Agenda item summary
Summary statement:
On January 27, 2026, the Lodging Tax Advisory Committee met to review and make grant 
recommendations for City Council consideration.

Presenter(s):
Tara Sundin, Community & Economic Development 
Manager

Attachment(s):
1. Staff memo

Council action request
Action request: Vote to approve

Requested motion: Move to approve grants as recommended by the Lodging Tax 
Advisory Committee

Prior Council action:
Adoption of 2025 and 2026 Lodging Tax Budgets

City impact and background
Impact statement:
Additional staff time required to administer the grants. Generally, the grant amounts can be 
described as $198,063 for the Bellingham Fan Zone and $125,000 for the Downtown Activation and 
Beautification; however, further details regarding the specific grant amounts can be found in the 
staff memorandum.

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Fund #180 - Tourism

Background:
Staff memo attached

Staff contact(s):
Tara Sundin, tsundin@cob.org, 360-778-8392
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City of Bellingham 
210 Lottie Street 

Bellingham, WA  98225

 

Staff Memorandum
To: Bellingham City Council
From: Tara Sundin
CC: Mayor Kim Lund

Subject:
The Lodging Tax Advisory Committee grant recommendations for 
Bellingham Fan Zone and Downtown Activations and Beautification 
Program

Date: 2/9/2026
Purpose 
The purpose of this memo is to summarize the Bellingham Fan Zone and the third round of 
the Downtown Activation and Beautification Request for Proposals (RFP), outline the evaluation and jury 
process, and transmit recommendations for LTAC consideration.  

Budget 
The Lodging Tax Advisory Committee has authorized up to $150,000 for Bellingham Fan Zone activities 
and $250,000 for the 3rd round of Downtown Activation and Beautification grants. The 2nd round of 
Downtown Activation and Beautification grants utilized a portion of the 3rd round leaving $211,000. Staff 
is proposing to shift some of the funding from the Downtown Activation and Beautification budget to 
the Bellingham Fan Zone to support additional energy and activity during the 2026 World 
Cup timeframes, much of which is slated in downtown. The combined budget remaining for Bellingham 
Fan Zone and Downtown Activation and Beautification is $346,000.  

Staff recommend the following totals for grants with the remaining ~ $23,000 budget being used to 
support Bellingham Fan Zone activities led by staff (budget is already authorized):  

Bellingham Fan Zone $198,063 
Downtown Activation & Beautification $125,000 

See details below. 
 

1. RFP Overview – Bellingham Fan Zone 
On October 22, 2025, the City of Bellingham and project partners issued a Request for 
Proposals (RFP) seeking community-driven projects to enliven celebrations in Bellingham leading up to 
and during the World Cup soccer tournament taking place in North America in 2026. Proposals were due 
December 10, 2025, with funded activities occurring primarily between June 11 and July 19, 2026, 
aligning with peak tourism season and tournament dates. 
The RFP reflects a strategic shift from a previously planned centralized watch party model to a grant-
based, distributed activation approach. This revised model supports community- and business-led 
initiatives that align with the original Bellingham Fan Zone goals: 

• Creating memorable experiences for residents and visitors 
• Celebrating soccer as a unifying global event 
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City of Bellingham 
210 Lottie Street 

Bellingham, WA  98225

 

• Showcasing Bellingham’s local identity, creativity, and welcoming community 
 
Projects were solicited under four funding tracks: 

• Track 1: Community Watch Parties 
• Track 2: Designated Bellingham Fan Zone Venues 
• Track 3: Downtown Business Improvement and Readiness Grants 
• Track 4: Soccer-Related Activities 

 
Across all tracks, the RFP emphasized proposals that are inclusive, family-friendly, free or low-cost to 
attend, reflective of local culture, and supportive of positive community and economic impact. 

Evaluation and Jury Process 
Following the December 10 submission deadline, proposals were evaluated through a structured jury 
process. 

A separate jury was convened for each funding track, reflecting the distinct objectives and evaluation 
criteria of each category. Jury members included staff and representatives from the following 
organizations: Bellingham Tourism Commission; City Departments including Planning, Parks, Police and 
Mayor’s Office; Port of Bellingham; Bellingham Whatcom County Tourism (BWCT); and Downtown 
Bellingham Partnership (DBP). 

Proposals were scored using the RFP’s published evaluation criteria, including overall activation value, 
quality and appropriateness, feasibility and experience, inclusivity and accessibility, and positive 
community and economic impact. 

Following individual track jury deliberations, jury recommendations were brought forward to the 
Bellingham Fan Zone Core Team. The Core Team reviewed recommendations across all tracks to ensure 
alignment with overall fan zone objectives, funding sources, geographic distribution, and community 
impact. The Core Team then developed a collective recommendation for consideration by the 
Bellingham Fan Zone Leadership Team, comprised of the Mayor of Bellingham, the CEO of Bellingham 
Whatcom County Tourism, and the Interim Executive Director of the Port of Bellingham. 

Recommendations by Track ~ 50 applications were received! 

The following grant amounts are preliminary and may be adjusted following staff review with applicants 
to confirm eligible activities. Reductions may occur due to ineligible expenses or the availability of cost 
savings through group purchasing (e.g., swag). 

Track 1: Community Watch Parties - $50,000 
$25,000 Trackside at the Waterfront by Kulshan Brewery 
$25,000 Commercial Street Block Watch Party by The Den/Wild Buffalo 
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Track 2: Designated Bellingham Fan Zone Venues - $111,663 
$15,000 Whatcom Sports Commission/Sportsplex (3rd highest ranked Watch Party) 
$10,000 Menace 
$10,000 Chuckanut Distillery 
$7,073 Wander 
$10,000 JUXT 
$5,000 COF& (Plus, $5000 from Business Readiness) 
$10,000 Uisce 
$5,000 Stemma 
$10,000 Beach Cat 
$10,000 Kulshan Brewing/K2 
$4,590 YMCA 
$5,000 Hammerhead 
$5,000 Paws for a Beer 
$5,000 Archer Ale House 
 
Track 3: Downtown Business Improvement and Readiness Grants – LTAC is not being asked to fund 
this category, therefore, LTAC recommendation is not required. $50,000 
 
Track 4: Soccer-Related Activities - $36,500 
$5,000 Paper Whale/Rangers – Fustsal Tournament 
$5,000 Community Boating Center – Kayak Soccer 
$5,000 Sustainable Connections – Farm and Futbol 
$5,000 KMRE – Soccer Podcast 
$5,000 Whatcom Museum 
$5,000 Bellingham Bells 
$5,000 Allied Arts 
$1,500 Mallard – Children’s Soccer Activities 
 
2. RFP Overview – Downtown Activation & Beautification Grant - $125,000 

On October 22, 2025, the City of Bellingham issued a Request for Proposals (RFP) for the third round of 
Downtown Activation and Beautification grant program. Proposals were due December 10, 2025. A jury 
was convened made up of representatives from Bellingham Tourism Commission, Arts Commission 
and City staff.  
 
$54,000 Bellingham Blooms – Monthly activations 
$5,000 Procession of the Species Parade 
$36,000 Bay Street Outdoor Cinema 
$25,000 Sunset Alley Night Mode - Lighting 
$5,000 Hello Lamppost – Interactive Visitor Experience 
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Next Steps 
Following LTAC review and recommendations, staff will proceed with confirmation from the Bellingham 
City Council, contracting, coordination, and implementation support for selected projects, consistent 
with the RFP requirements.  

Please let me know if additional details or clarification are needed prior to committee discussion. 
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City agenda item
24827

Committee Of The Whole
February 9, 2026

Subject: Confirmation of Mayor's appointment of Bridget Bryck as special 
counsel to the Bellingham Civil Service Commission

Agenda item summary
Summary statement:
Mayor Kim Lund has appointed Bridget Bryck as special counsel to the Bellingham Civil Service 
Commission, subject to confirmation by Bellingham City Council under BMC 3.16.040. Ms. Bryck is 
an attorney with the Carmichael Clark Law Firm of Bellingham. She specializes in municipal law and 
has advised other municipal clients on labor and employment matters. Ms. Bryck will advise the Civil 
Service Commission on all matters before it, including regular business and appeals. The City 
Attorney's Office recommends Ms. Bryck for this role.

Presenter(s):
Alan Marriner, City Attorney

Council action request
Action request: Vote to approve

Requested motion: Move to approve the Mayor's appointment of Bridget Bryck as 
special counsel to the Bellingham Civil Service Commission.

Prior Council action:
Ordinance 2023-03-006

City impact and background
Impact statement:
$15,000 per year (approximately)

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Fund #001 - General

Background:
The Civil Service Commission frequently needs legal advice on matters before it, including regular 
business and appeals. In 2023, BMC 3.16.040 was amended to require that the Commission be 
represented by special outside council to alleviate potential conflicts of interest when attorneys in 
the City Attorney's Office had to both advise the Commission and represent the City in appeals 
before the Commission. The private attorney serving as special counsel for the Commission since 
2023 has relocated overseas, so a new special counsel needs to be appointed.

Staff contact(s):
James Erb, jeerb@cob.org, 360-778-8132
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City agenda item
24820

City Council Regular Meeting
February 9, 2026

Subject: Authorization of payroll labor cost payments dated December 16, 
2025 to December 31, 2025

Agenda item summary
Summary statement:
For payroll payments related to the period of December 16, 2025 to December 31, 2025, in the total 
amount of $5,908,167.27.

Council action request
Action request: Vote to approve

Requested motion: Consent Agenda

Prior Council action:
2026 adopted budget

City impact and background
Impact statement:
Payroll labor costs payments issued for amounts shown above are within legally appropriated 
budget

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Citywide Funds

Staff contact(s):
Sarah Sokol, ssokol@cob.org, 360-778-8254
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City agenda item
24821

City Council Regular Meeting
February 9, 2026

Subject: An interlocal agreement with Whatcom County for probation 
services

Agenda item summary
Summary statement:
This interlocal agreement renews the longstanding collaboration with the Whatcom County District 
Court Probation Department for domestic violence perpetrator assessments and treatment for 
qualifying indigent defendants through the Domestic Violence Perpetrator Treatment Services 
Program (DVPOTS).

Presenter(s):
Tami Bennett, Court Director

Attachment(s):
1. Interlocal Agreement (DVPOTS)

Council action request
Action request: Vote to approve

Requested motion: Move to approve the Interlocal Agreement

Prior Council action:
Biannual approval of interlocal agreement

City impact and background
Impact statement:
Renewing this Interlocal Agreement for $50,000 annually, as indicated in the interlocal agreement, 
ensures the continuation of comprehensive probation services that support accountability, 
rehabilitation, and public safety. This also secures the administration of domestic violence funding, 
which is critical for maintaining victim safety and intervention services.

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Fund #001 - General

Background:
For more than 20 years, Whatcom County District Court Probation has provided probation services 
for the Bellingham Municipal Court. Domestic violence probation services are critical form 
enforcement and intervention, balancing public safety, offender accountability, and rehabilitation. 
When effectively implemented, these services reduce recidivism and improve judicial efficiency.

Staff contact(s):
Tami Bennett, tbennett@cob.org, 360-778-8149
Kasie Phillips, klwagner@cob.org, 360-778-8127
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City agenda item
24825

City Council Regular Meeting
February 9, 2026

Subject: Authorization of AP transactions issued January 9, 2026 through 
January 15, 2026

Agenda item summary
Summary statement:
In accordance with state law, approval is requested for the payments issued for City goods and 
services received. AP EFT and EDI transactions, and check(s) #579652 through #579765, were 
issued during the pay period of January 09, 2026 through January 15, 2026, in the amount of 
$3,793,923.78.

Council action request
Action request: Vote to approve

Requested motion: Consent agenda

Prior Council action:
2026 Adopted Budget

City impact and background
Impact statement:
Payments issued for amounts shown above are within legally appropriated budget.

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Citywide Funds

Staff contact(s):
Joan RobertsonPringle, jlrobertsonpringle@cob.org, 360-778-8038
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City agenda item
24813

City Council Regular Meeting
January 26, 2026

Subject: An ordinance relating to the Municipal Court and amending 
Bellingham Municipal Code section 2.16.030 to provide for the 
creation of a second full-time municipal judge position, an 
appointment process for newly created or vacated municipal 
judge positions, and an election for the second municipal judge 
position for a full judicial term beginning on January 1, 2030

Agenda item summary
Summary statement: This ordinance establishes a second Municipal Court Judge and sets the 
process for appointing new judges mid-term and holding elections for any appointed judge 
positions. It authorizes the Mayor to appoint a second Municipal Court Judge and specifies that an 
election should be held to fill the term beginning January 1, 2030.

Presenter(s):
Forrest Longman, Deputy Administrator

Attachment(s):
1. Ordinance

Council action request
Action request: Vote to approve

Requested motion: Move to approve the ordinance

Prior Council action: Adoption of the 2026 Budget 
1/26/26: heard in Committee of the Whole / first and second reading

City impact and background
Impact statement: The total cost for a second Municipal Court Judge is $288,547 in 2026. However, 
this expense will be offset by freezing the Court Commissioner position ($250,359) and additional 
funding from the state Administrative Office of the Courts ($22,388) to offset judicial salaries.

Budget:
Funds are authorized in this year's budget

Funding source(s):
1. Fund #001 - General

Background: As part of the 2026 budget process, Municipal Court requested an additional judge to 
manage increasing case load and case complexity. Over the past several years caseload filings and 
severity have increased. Currently, the court is staffed by one judge and one commissioner. 
Commissioners cannot hear trials which limits the capacity of the court. This change will ensure the 
Court can hear cases in a timely manner, ensuring it meets the constitutional requirement for a 
speedy trial.

Staff contact(s): Forrest Longman, fwlongman@cob.org, 360-778-8005
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Ordinance - page 1
City of Bellingham

City Attorney
210 Lottie Street

Bellingham, Washington 98225
360-778-8270

ORDINANCE __________________

AN ORDINANCE OF THE CITY OF BELLINGHAM, WASHINGTON RELATING TO 
THE MUNICIPAL COURT AND AMENDING BELLINGHAM MUNICIPAL CODE 
SECTION 2.16.030 TO PROVIDE FOR THE CREATION OF A SECOND FULL-TIME 
MUNICIPAL JUDGE POSITION, AN APPOINTMENT PROCESS FOR NEWLY 
CREATED OR VACATED MUNICIPAL JUDGE POSITIONS, AND AN ELECTION FOR 
THE SECOND MUNICIPAL JUDGE POSITION FOR A FULL JUDICIAL TERM 
BEGINNING ON JANUARY 1, 2030

WHEREAS, on January 1, 1989, the city established an independent Municipal Court in 
accordance with RCW 3.50. Previously the City had operated its Municipal Court as a department 
of the Whatcom County District Court; and 

WHEREAS, City Ordinance 9875, which established the City’s Municipal Court, provided that the 
mayor shall appoint the municipal court judge with confirmation by city council; and 

WHEREAS, to comply with the requirement in RCW 3.50.055 that full-time municipal judge 
positions be filled by election, effective January 1, 2002, the City required that the position of 
municipal judge be filled by election; and 

WHEREAS, Bellingham Municipal Court’s case load has increased over time and now requires 
the creation of a second full-time municipal judge position; and 

WHEREAS, the City’s 2026 budget ordinance includes funding to create a second full-time 
municipal judge position; and 

WHEREAS, the City desires to adopt procedures for filling this new municipal judge position and 
other new municipal judge positions that the City may create in the future;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BELLINGHAM DOES HEREBY 
ORDAIN THAT:

Bellingham Municipal Code (BMC) 2.16.030 is amended as follows:

2.16.030 Municipal judge and court personnel 

A. Municipal judge positions. Municipal Court shall have two full-time elected municipal judge 
positions titled “Position I” and “Position II”. Position I was filled by election with the initial elected 
term beginning January 1, 2002, and every four years thereafter. Position II shall be filled by 
election with the initial elected term beginning January 1, 2030, and every four years thereafter. 
Elections for both municipal judge positions shall be held the November preceding the year in 
which the term commences. Newly created full-time municipal judge positions, including Position 
II, that are created mid judicial term shall be filled by mayoral appointment following the 
procedures provided in subsection B below.The position of municipal judge shall be filled by 
election. The term shall be four years, with the initial term commencing January 1, 2002, and 
every four years thereafter. The election shall be held the November preceding the year in which 
the term commences.
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City of Bellingham

City Attorney
210 Lottie Street
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B.  Appointment of municipal judges.

1. Pursuant to RCW 3.50.070, additional full- or part-time municipal judge positions may 
be filled when the public interest and administration of justice make such additional 
judge or judges necessary, so long as the procedure for filling the judge positions 
complies with state statutes, including RCW 3.50.055. 

2. Additional full- or part-time judge positions shall be created by city ordinance.

3. Within 60 days of the effective date of any city ordinance that provides for an additional 
full- or part-time judge position, the mayor shall appoint a municipal judge, subject to 
confirmation by the city council.

4. Any vacancy in the municipal court due to a death, disability, or resignation of a 
municipal judge shall be filled by the mayor for the remainder of the unexpired term, 
subject to confirmation by the city council.

5. The term of a full-time municipal judge appointed under this subsection shall expire on 
December 31 of the year of the next regularly scheduled judicial election following their 
appointment. Thereafter, the full-time municipal judge position shall be filled by 
election, as provided in subsection C below and required by RCW 3.50.055.

C. Election of municipal  judges.  

1. With the exception of municipal judges appointed in accordance with subsection B 
above, all new full-time municipal judges shall be elected to office in accordance with 
RCW 3.50.055. Judicial elections for municipal judges shall occur in November 2029, 
and every four years thereafter. The term of office for new municipal judges shall be 
for four years commencing January 1, 2030, and every four years thereafter. 

2. Any full-time municipal judge shall be elected in accordance with state statutes as now 
enacted or hereafter amended. Pursuant to RCW 3.50.050, the municipal judge shall 
be elected in the same manner as other elective city officials are elected to office. This 
requirement applies regardless of how many judges are employed to fill the position.

3. For purposes of this section, a full-time equivalent position is thirty-five or more hours 
per week of compensated time.  

BD. A person appointed or elected as a full- or part- time municipal judge shall be a citizen of the 
United States, a resident of Whatcom County, Washington; and an attorney admitted to practice 
law before the courts of record of the state of Washington.

EC. All employees of the municipal court shall be employees of the city. They shall be appointed 
by and serve at the pleasure of the court.
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Ordinance - page 3
City of Bellingham

City Attorney
210 Lottie Street

Bellingham, Washington 98225
360-778-8270

PASSED by City Council this  day of , 20__.

Council President

APPROVED by me this  day of , 20__.

Mayor

ATTEST:

Finance Director

APPROVED AS TO FORM:

Office of the City Attorney

Published:
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City agenda item
24808

City Council Regular Meeting
January 26, 2026

Subject: An ordinance granting NFC Northwest, LLC a franchise to operate 
and maintain fiber optic broadband network components in City 
rights-of-way for the provision of commercial telecommunications 
services to businesses and residents

Agenda item summary
Summary statement:
NFC Northwest, LLC has applied to the City for a nonexclusive franchise to install and operate fiber 
optic broadband network components in City rights-of-way for the provision of telecommunications 
services to Bellingham businesses and residents. The City’s franchising authority is contained in 
Chapter 13.15 of the Bellingham Municipal Code and Article XI of the City Charter. The attached 
franchise ordinance has been negotiated by City staff and the applicant, and in accordance with 
applicable City code, is substantially like other telecommunications franchises granted by the City.

Presenter(s):
Michael Wilson, Public Works Assistant Director - 
Engineering

Attachment(s):
1. Ordinance

Council action request
Action request: Vote to approve

Requested motion: Move to approve ordinance and franchise agreement with NFC 
Northwest, LLC.

Prior Council action:
1/26/26: heard in Public Works and Natural Resources / first and second reading

City impact and background
Impact statement:
$1500 franchise application fee

Budget:
Brings additional revenue

Funding source(s):
1. Fund #001 - General

Background:
See staff memo for item in 1/26/26 meeting.

Staff contact(s):
Michael Wilson, mlwilson@cob.org, 360-778-7910
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NFC Northwest, LLC - Franchise Ordinance - Page 1 
 

City of Bellingham 
City Attorney 

210 Lottie Street 
Bellingham, Washington 98225 

360-778-8270 

ORDINANCE __________________ 
 
AN ORDINANCE OF THE CITY OF BELLINGHAM, WASHINGTON GRANTING NFC 
NORTHWEST, LLC A FRANCHISE TO OPERATE AND MAINTAIN FIBER OPTIC 
BROADBAND NETWORK COMPONENTS IN CITY RIGHTS-OF-WAY FOR THE PROVISION 
OF COMMERCIAL TELECOMMUNICATIONS SERVICES TO BUSINESSES AND RESIDENTS 
 
WHEREAS, the City of Bellingham (the “City”) is authorized under state law, Chapter 35.99 
Revised Code of Washington (“RCW”), to regulate and permit the operation and maintenance of 
facilities in City rights-of-way for the provision of telecommunications services; and 
 
WHEREAS, Article XI of the Bellingham City Charter and Chapter 13.15 of the Bellingham 
Municipal Code (“BMC”) requires entities who are seeking to operate and maintain 
telecommunications facilities in City rights-of-way to obtain a franchise to do so, granted by City 
Council by ordinance; and 
 
WHEREAS, NFC Northwest, LLC (“NFC Northwest”) is a Delaware limited liability company doing 
business under Washington Unified Business Identification No. 650985865; and  
 
WHEREAS, NFC Northwest is a Washington Utilities and Transportation Commission (“UTC”) 
certificated Competitive Telecommunications Company; and   
 
WHEREAS, NFC Northwest has applied to the City for a city-wide franchise to operate and 
maintain fiber optic broadband network components in City rights-of-way for the provision of 
telecommunications services to Bellingham businesses and residents; and 
 
WHEREAS, the City of Bellingham Public Works Director has reviewed NFC Northwest’s 
franchise application against the requirements of BMC 13.15, including the factors listed in BMC 
13.15.050,  and has recommended that City Council approve NFC Northwest’s franchise 
application; and 
 
WHEREAS, City Council has reviewed NFC Northwest’s franchise application against the 
requirements of BMC 13.15, including the factors listed in BMC 13.15.050, and has determined 
that the application should be approved, and a franchise granted, in accordance with applicable 
law; and  
 
WHEREAS, notice of this franchise ordinance has been published once per week for four 
consecutive weeks in the Cascadia Daily News in accordance with the requirements of BMC 
13.15.050.  
 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BELLINGHAM DOES HEREBY 
ORDAIN that a franchise is hereby granted to NFC Northwest, LLC upon the following terms and 
conditions: 
 

CITY OF BELLINGHAM – NFC NORTHWEST, LLC 
TELECOMMUNICATIONS FRANCHISE AGREEMENT 

 
1. Definitions.  The terms used in this Franchise shall have the meaning ascribed to them 
in BMC 13.15.  In addition, the following definitions apply:   
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City of Bellingham 
City Attorney 

210 Lottie Street 
Bellingham, Washington 98225 

360-778-8270 

1.1 “BMC” means the Bellingham Municipal Code. 
 

1.2 “City” means the City of Bellingham, Washington. 
 

1.3 “City rights-of-way” means rights-of-way, as defined in BMC 13.15, that are located 
within City limits as presently constituted or hereafter expanded.   

 
1.4 “Franchise” means this franchise ordinance and agreement.  

 
1.5 “Grantee” means NFC Northwest, LLC, a Delaware limited liability company doing 

business under Washington Unified Business Identification No. 650985865.   
 
2. Grant of Franchise.  Pursuant to BMC 13.15 and the terms and conditions contained 
herein, the City hereby grants Grantee a nonexclusive, city-wide franchise to construct, install, 
operate, maintain, repair, and replace fiber optic broadband network components within, upon, 
over, under, along, and across City rights-of-way for the provision of commercial 
telecommunications services to businesses and residents, subject to the terms and conditions of 
this Franchise.   
 
3. Term.  The term of this Franchise is ten (10) years, commencing on the date of Grantee’s 
signature on the Franchise Acceptance form attached hereto.  Subsequently, and in accordance 
with Article XI of the Bellingham City Charter and BMC 13.15, City Council will consider renewing 
this Franchise at the written request of Grantee.    
 
4. General Terms and Conditions.  The general terms and conditions of this Franchise are 
contained in BMC 13.15, the entirety of which is incorporated herein by reference.  Any violation 
of BMC 13.15 shall be deemed a violation of this Franchise. 
 
5. Performance Bond.  The amount of the performance bond required under BMC 
13.15.220 shall be One Hundred Thousand Dollars ($100,000.00). 
 
6. Insurance.  Grantee shall maintain on file with the City certificates of insurance on an 
ACORD form or its equivalent, together with copies of all endorsements and/or blanket policy 
language relied upon by Grantee, necessary to establish ongoing compliance with the insurance 
requirements of BMC 13.15.200.  Any material deviations from the insurance requirements 
contained in BMC 13.15.200 must be approved by the Office of the City Attorney. 
 
7. Title 51 Waiver.  GRANTEE WAIVES IMMUNITY UNDER THE WASHINGTON 
INDUSTRIAL INSURANCE ACT, TITLE 51 RCW, TO THE LIMITED EXTENT NECESSARY TO 
EFFECTUATE ITS DEFENSE AND INDEMNIFICATION OBLIGATIONS TO THE CITY UNDER 
BMC 13.15.210. 
 
8. License and Tax.  This Franchise does not exempt Grantee from any City tax, license, or 
registration requirement.  Failure to timely report and pay applicable taxes, fees, or charges to 
the City, or to obtain any applicable registrations or licenses required by the City, shall constitute 
a material breach of this Franchise and shall be grounds for revocation. 
 
9. BMC References.   All references to the Bellingham Municipal Code shall be construed 
to mean the code as presently constituted and as hereafter amended or recodified. 
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City of Bellingham 
City Attorney 

210 Lottie Street 
Bellingham, Washington 98225 

360-778-8270 

10. Jurisdiction and Venue.  In the event any suit, action or litigation arises concerning this 
Franchise, the venue of such suit, action or litigation shall be in the Superior Court for the State 
of Washington in and for the County of Whatcom.  Grantee stipulates to personal jurisdiction in 
said court and waives any right to have such suit, action, or litigation heard in federal court on the 
basis of diversity jurisdiction.  If such suit, action, or litigation involves a federal question, then the 
venue of such suit, action, or litigation shall be the United States District Court for the Western 
District of Washington, located in Seattle, Washington.  
 
11. Notice.  All notices required or permitted hereunder shall be in writing and delivered in 
person or by U.S. Mail or nationally recognized overnight carrier, addressed as follows: 

 
 To the City:  City of Bellingham 
    Attention:  Public Works Director 
    2221 Pacific Avenue 
    Bellingham, Washington 98229 
 
    With copy to: 
     

Office of the City Attorney 
    210 Lottie Street 
    Bellingham, Washington 98225 

 
 To Grantee:  NFC Northwest, LLC 
    135 Lake Street South, Suite 155 
    Kirkland, WA 98033 

 
The notice addresses provided above may be updated by written notice delivered in accordance 
with the requirements of this section.  
 
12. Acceptance.  This Franchise shall be void if Grantee fails to execute and deliver its 
acceptance of the same to the Office of the City Attorney within forty-five (45) days of the effective 
date of this ordinance.  By executing the "Franchise Acceptance" at the bottom of this Franchise, 
Grantee accepts and agrees to be bound contractually to all of its terms and conditions.  
 
PASSED by City Council this   day of  , 2026. 
 

 
 
 
  
Council President 

 
 
APPROVED by me this   day of    , 2026. 
 
 
 

  
Mayor 
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City Attorney 
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360-778-8270 

 
 
 
ATTEST: 
 
 
       
Finance Director 
 
 
 
APPROVED AS TO FORM: 
 
 
 
  
Office of the City Attorney 
 
 
Published: 
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City of Bellingham 
City Attorney 

210 Lottie Street 
Bellingham, Washington 98225 

360-778-8270 

FRANCHISE ACCEPTANCE  
 

I, the undersigned official of NFC NORTHWEST LLC (“Grantee”), am authorized to bind 

Grantee and to accept the terms and conditions of the foregoing franchise (Ordinance No. 

_____________________), which is hereby accepted by Grantee this ____ day of 

_______________, 2026. 

 
NFC NORTHWEST, LLC,  
a Delaware limited liability company,  
UBI No. 650985865 

 
 

___________________________________ 
       Signature 

        
              
       Print Name and Title 
 
STATE OF WASHINGTON  ) 
     ) ss. 
COUNTY OF     ) 
 
 I certify that I know or have satisfactory evidence that ___________________________ 
is the person who appeared before me, and said person acknowledged that he or she signed this 
instrument, on oath stated that he or she was authorized to execute the instrument and 
acknowledged it as the       of NFC NORTHWEST, LLC to be 
the free and voluntary act of such party for the uses and purposes mentioned in this instrument. 
 

DATED this ____ day of ______________, 2026. 
 
 
 
 
     ___________________________________________ 
     NOTARY PUBLIC in and for the State of ______________ 
     My appointment expires: ______________________ 
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