
24496

Bill Number

Subject: Amendment to Interlocal Agreement for Recreational Services with Bellingham School District

Summary Statement: The City of Bellingham and Bellingham School District seek to amend an Interlocal Agreement to provide 
recreational sport camps for children of all ages during school breaks. The Bellingham School District provides staffing and facilities 
for the camps. The City of Bellingham Parks and Recreation Department provides marketing, registration, and participant 
coordination.

Previous Council Action: Approval of the 2025 Budget

Fiscal Impact: None

Funding Source: N/A
Attachments:  1. INTERLOCAL AGREEMENT

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Vote to Approve Nicole Oliver, Director of Parks 

& Recreation
0 minutes

Recommended Motion:

Agenda Bill Contact:
Melissa Bianconi, Recreation Manager

Reviewed By Department Date

Council Committee: 

Nicole C Oliver Parks & Recreation 04/03/2025

Alan A Marriner Legal 04/04/2025
Council Action:

Kimberley J. Lund Executive 04/08/2025

City Council Agenda Bill
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Issue Date: 8/20/2024 Cert#: 0000000127

SCHOOLS INSURANCE ASSOCIATION OF WASHINGTON

CERTIFICATE OF COVERAGE  

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES 
NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE MEMORANDUM OF COVERAGE (MOC) BELOW. THIS CERTIFICATE OF COVERAGE DOES 
NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: IF THE CERTIFICATE HOLDER IS AN ADDITIONAL COVERED PARTY, THE MOC MUST BE ENDORSED. IF SUBROGATION IS WAIVED, SUBJECT TO 
THE TERMS AND CONDITIONS OF THE MOC, CERTAIN COVERAGE MAY REQUIRE AN ENDORSEMENT. A STATEMENT ON THIS CERTIFICATE DOES NOT CONFER 
RIGHTS TO THE CERTIFICATE HOLDER IN LIEU OF SUCH ENDORSEMENT(S).

PRODUCER COMPANIES AFFORDING COVERAGE

Clear Risk Solutions
451 Diamond Drive
Ephrata, WA 98823
Phone: (509) 754-2027     Fax: (509) 754-3406

COVERED MEMBER

Bellingham School District #501
1985 Barkley Blvd
Bellingham, WA 98226

GENERAL LIABILITY
SIAW / Munich Re et al.

AUTOMOBILE LIABILITY
SIAW / Munich Re et al.

PROPERTY
SIAW / Munich Re et al.

CRIME / PUBLIC EMPLOYEE DISHONESTY
SIAW / Munich Re

COVERAGES
THIS IS TO CERTIFY THAT THE COVERAGES LISTED BELOW HAVE BEEN ISSUED TO THE COVERED MEMBER NAMED ABOVE FOR THE COVERAGE PERIOD 
INDICATED, NOT WITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN.  THE COVERAGE AFFORDED BY THE MOC DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS 
AND CONDITIONS OF SUCH MOC.  LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF COVERAGE MOC NUMBER MOC EFF
DATE

MOC EXP
DATE

DESCRIPTION LIMITS

GENERAL LIABILITY
COMMERCIAL GENERAL LIABILITY 
OCCURRENCE FORM

SIAW242534010 9/1/2024 9/1/2025 GENERAL AGGREGATE $36,000,000

PRODUCTS-COMP/OP OCC & AGG $15,000,000
PERSONAL & ADV. INJURY $30,000,000
EACH OCCURRENCE $30,000,000

(LIABILITY IS SUBJECT TO A $750,000 SIR PAYABLE FROM PROGRAM FUNDS) ANNUAL PROGRAM AGGREGATE $100,000,000
AUTOMOBILE LIABILITY
ANY AUTO SIAW242534010 9/1/2024 9/1/2025 COMBINED SINGLE LIMIT $30,000,000
(LIABILITY IS SUBJECT TO A $750,000 SIR PAYABLE FROM PROGRAM FUNDS) ANNUAL PROGRAM AGGREGATE NONE
PROPERTY

SIAW242534010 9/1/2024 9/1/2025 ALL RISK PER OCC EXCL EQ & FL $150,000,000
EARTHQUAKE PER OCC $35,000,000
FLOOD PER OCC (except FZ A&V, which is 
$1MM)

$25,000,000

(PROPERTY IS SUBJECT TO A $750,000 SIR PAYABLE FROM PROGRAM FUNDS) ANNUAL PROGRAM AGGREGATE NONE
CRIME/PUBLIC EMPLOYEE DISHONESTY

SIAW242534010 9/1/2024 9/1/2025 PER LOSS
ANNUAL PROGRAM AGGREGATE

$1,000,000
$5,000,000

(CRIME IS SUBJECT TO A $750,000 SIR PAYABLE FROM PROGRAM FUNDS)
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / SPECIAL ITEMS
Regarding the City of Bellingham and Bellingham School District Interlocal Agreement Recreational Services. City of Bellingham is named as Additional Covered Party 
regarding this agreement only and is subject to coverage terms, conditions, and exclusions. Additional Covered Party and Waiver of Transfer of Rights endorsements are 
attached. The MOC is primary and non-contributory.

CANCELLATION
SHOULD ANY OF THE ABOVE-DESCRIBED COVERAGE BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE MOC PROVISIONS.

CERTIFICATE HOLDER AUTHORIZED REPRESENTATIVE

Attn: Melissa Bianconi, Recreation Manager
City of Bellingham
210 Lottie Street
Bellingham, WA 98225
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MOC Number: SIAW242534010 Coverage Effective Date: 9/1/2024

WAIVER OF TRANSFER OF RIGHTS AND RECOVERY AGAINST OTHERS TO US

THIS ENDORSEMENT MODIFIES COVERAGE PROVIDED UNDER THE FOLLOWING:

GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization:

Attn: Melissa Bianconi, Recreation Manager
City of Bellingham
210 Lottie Street
Bellingham, WA 98225

Any person or organization as shown in the Schedule above, for whom we make a payment under this coverage, 
must transfer their right to recovery against any other party. After a Claim they must do everything necessary to 
secure, and nothing to impair these rights. However, we will waive our right of recovery against any person or 
organization as shown in the Schedule above with respect to which the Covered Party has waived its right of 
recovery prior to the Occurrence, Accident, or Wrongful Act in a Covered Contract.

All other terms and conditions remain unchanged.
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MOC Number: SIAW242534010 Coverage Effective Date: 9/1/2024

ADDITIONAL COVERED PARTY ENDORSEMENT

THIS ENDORSEMENT MODIFIES COVERAGE PROVIDED UNDER THE FOLLOWING: GENERAL LIABILITY 

COVERAGE PART

How coverage is changed:

It is agreed that the interest of any Additional Covered Party is recognized as their interests may appear, providing 
the certificate of coverage that this is attached to has been issued and is on file with the Company.

The Limits of Coverage applicable to the Additional Covered Party are those specified in either the:

1. Written contract or written agreement; or
2. Declarations for this MOC, whichever is less.

These Limits of Coverage are inclusive and not in addition to the Limits of Coverage shown in the Declarations.

All other terms and conditions remain unchanged.

Additional Covered Party:

Attn: Melissa Bianconi, Recreation Manager
City of Bellingham
210 Lottie Street
Bellingham, WA 98225

Regarding the City of Bellingham and Bellingham School District Interlocal Agreement Recreational Services. 
City of Bellingham is named as Additional Covered Party regarding this agreement only and is subject to 
coverage terms, conditions, and exclusions. Additional Covered Party and Waiver of Transfer of Rights 
endorsements are attached. The MOC is primary and non-contributory.
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24497

Bill Number

Subject: Utility Easement Agreement Between City of Bellingham and Port of Bellingham for Stormwater 
Infrastructure

Summary Statement: The Port of Bellingham is reconstructing failed stormwater infrastructure on a City of Bellingham parcel 
located at Roeder Avenue and Seaview Drive. The City is granting a utility easement to the Port to maintain the new stormwater 
system. In exchange, the system improves treatment of the stormwater from the City parcel and adjacent right-of-ways, and 
improves the surface to a gravel pedestrian shoulder that enhances pedestrian access to Little Squalicum Beach.

Previous Council Action: Acquisition of BNSF parcel with Greenways funds in 1999

Fiscal Impact: None

Funding Source: N/A
Attachments:  1. UTILITY EASEMENT AGREEMENT

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Vote to Approve Nicole Oliver, Parks & 

Recreation Director
0 minutes

Recommended Motion:

Agenda Bill Contact:
Nicole Oliver, Parks & Recreation Director

Reviewed By Department Date

Council Committee: 

Nicole C Oliver Parks & Recreation 04/08/2025

Alan A Marriner Legal 04/08/2025
Council Action:

Kimberley J. Lund Executive 04/08/2025

City Council Agenda Bill
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24499

Bill Number

Subject: Acceptance of a $50,000 State and Local Government Cybersecurity Grant (SLGCG) for 
Cybersecurity for Infrastructure Review, Coordination and Planning

Summary Statement: The City of Bellingham has been awarded a $50,000 State and Local Government Cybersecurity Grant 
(SLGCG), administered by the Washington State Military Department. The grant will fund a project jointly managed by the IT 
Services Department (ITSD) and the Wastewater Treatment Plant (WWTP) operations team. The project will involve conducting a 
comprehensive cybersecurity audit of the city's wastewater treatment plant and developing a tailored cybersecurity strategy and 
implementation plan. This plan will address the specific needs of the WWTP and will be followed by staff training and awareness 
initiatives focused on cybersecurity threats and best practices.

Previous Council Action: NA

Fiscal Impact: $50,000 State and Local Government Cybersecurity Grant (SLGCG)

Funding Source: Fund 410, Fund 420

Attachments:  1. PROJECT PROPOSAL

Meeting Activity Meeting Date Recommendation Presented By Time
Mayor's Report - Vote 
Requested

04/14/2025 Vote to Approve Don Burdick, IT Director 0 minutes

Recommended Motion: Motion to approve the State and Local Government Cybersecurity Grant

Agenda Bill Contact:
Don Burdick, IT Director

Reviewed By Department Date

Council Committee: 

Don C Burdick Information Technology 04/08/2025

Sarah W Chaplin Legal 04/09/2025
Council Action:

Kimberley J. Lund Executive 04/09/2025

City Council Agenda Bill
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ATTACHMENT #2

APPLICANT

APPLICANT TYPE Local-Non Rural

INSTRUCTIONS: Provide the project title; must reflect the nature of work to be completed under the project. 

PROJECT TITLE

AMOUNT REQUESTED $50,000

PROJECT DESCRIPTION

ALIGNMENT WITH SLCGP OBJECTIVES

No

Yes

Select

Select

ALIGNMENT WITH WA STATE CYBERSECURITY PLAN

ALIGNMENT WITH CYBERSECURITY PROGRAM

INSTRUCTIONS: The goal of SLCGP is to assist SLT governments with managing and reducing systemic cyber risk. Applicants are required to address how 

the following program objectives will be met in their applications. Select alignment from the drop down menu for the applicable Objective. ONLY PICK 

ONE.

OBJECTIVE 1: Develop and establish appropriate governance structures, as well as develop, implement, or revise 

cybersecurity plans, to improve capabilities to respond to cybersecurity incidents and ensure continuity of 

operations.

OBJECTIVE 2: State, Local, and Tribal agencies understand their current cybersecurity posture and areas for 

improvement based on continuous testing, evaluation, and structured assessments.

OBJECTIVE 3: Implement security protections commensurate with risk (outcomes of Objectives 1 & 2)

OBJECTIVE 4: Ensure organization personnel are appropriately trained in cybersecurity, commensurate with 

responsibility.

INSTRUCTIONS: Describe how the project aligns with state Cybersecurity Plan and the connection to one or more of the 16 required elements.  Include 

each element by number (e.g. [Element 2]).  

As the societal use of information technology (IT) has grown, it has taken shape in places that have not always been easy to anticipate. The City of 

Bellingham (COB) has identified a need between our IT Services Department (ITSD) and our Wastewater Treatment Plant (WWTP) operations team to 

reinvest in our collaboration, with an eye towards the future. We have determined, as the initial stage of our plan to achieve this, to conduct an 

external audit of our information technology/operational technology (IT/OT environment, at the COB WWTP.  

The security of critical infrastructures such as wastewater treatment plants is of paramount importance. The COB seeks funding in the amount of 

$50,000 to conduct a comprehensive cybersecurity audit of its wastewater treatment plant. This audit will play a vital role in strengthening the 

cybersecurity measures that ensure the resilience of essential services provided by the plant.

Project Objectives

The primary objectives of this project are as follows:

-	Inventory IT/OT equipment for the COB WWTP to identify critical technology and end-of-life, legacy, or otherwise unsupported equipment.

-	Identify potential vulnerabilities in the WWTP infrastructure.

-	Assess current cybersecurity practices and protocols at the WWTP to determine areas for improvement.

-	Develop a comprehensive cybersecurity strategy tailored to the specific needs of the WWTP.

-	Enhance staff training and awareness regarding cybersecurity threats and best practices.

The COB WWTP plays a critical role in public health and environmental protection of our region. A cybersecurity breach or disruption at such a critical 

facility could have severe consequences, including environmental contamination, public health risks, and economic damages. By investing in a 

cybersecurity audit, we aim to mitigate these risks, and direct future collaboration between COB ITSD and WWTP Operations, to enhance the overall 

Enter text

SLCGP PROJECT PROPOSAL
INSTRUCTIONS: Fill out all cream colored cells as applicable.  Not fully addressing the section/question asked may affect scoring of the 

project. While you should answer questions as clearly as possible, please be careful when including sensitive information.

Enhancing Security for Critical Infrastructure-Part 1: Investigating the Wastewater Treatment Plant

INSTRUCTIONS: Provide a brief narrative describing the project at a high level. Include the activities that will occur as a part of the project. If the project 

improves an existing solution or existing components of a solution already in use, describe how the new solution will be implemented. 

INSTRUCTIONS: Rural area is defined as an area encompassing a population of less than 50,000 

people that has not been designated in the most recent decennial census as an “urbanized area” by 

the Secretary of Commerce

Will populate based on budget below.

INSTRUCTIONS: How does this project align with the buildout of your cybersecurity program? Describe how end users (internal and external) will be 

involved in the project to include governance and implementation activities.

City of Bellingham: Information Security Department (ITSD)
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ATTACHMENT #2

GAP BEING ADDRESSED

URGENCY

SUSTAIN/BUILD? Build

PREVIOUS AWARDED FUNDING

NO If you selected "YES": Funding Year: Select

Project Title: 

IMPACT

OUTCOME

PRELIMINARY WORK/PROJECT SCOPING

PROJECT MANAGEMENT

PROJECT IMPLEMENTATION

PROJECT SCHEDULE

This project has received notable buy-in from the COB leadership. Management for this project will be led by the COB Sr. Cyber Security Analyst, Joshua 

Knight, supported by the Network Operations Manager, Mike McGlothern. Support for this project includes the IT Director, Don Burdick, and Plant 

Operations Manager, Mark Schorr. This project has also received the full support of our newly elected city mayor, Kim Lund. 

INSTRUCTIONS: Describe the implementation of the project to include resourcing.  What have you done to prepare?  Will in-house resources be used, or 

will resources be procured elsewhere? How has organizational change management been factored into the planning and approach? The COB has the appropriate in-house expertise to help manage this project, support auditors, and implement auditors’ best practice guidance. New 

scanning targets and log sources can be seamlessly adopted into platforms once licensing is acquired. The COB already consults with Parametrix, Inc., in 

managing our IT/OT environment, and whose services would be utilized in implementing auditors’ guidance. We would like to seek consulting outside 

INSTRUCTIONS: Describe the project management and governance structures and processes that will be in place to support the project.   Examples 

include project management resources, methodologies, executive sponsor, steering committee, vendor/contract management, and change control.  

INSTRUCTIONS: Describe the urgency of implementing the project and the impacts if it does not proceed as planned.

Enter text

INSTRUCTIONS: Select " build " if this project focuses on starting a new capability or the intent of the 

project is to close a capability gap.  Select " sustain " if the purpose of the project strictly maintains 

an existing capability at its existing current level. 

INSTRUCTIONS: Does this proposed project support a project previously awarded funding under SLCGP?  

INSTRUCTIONS: What is the gap the project addresses? Explain the capability assessment which identified the gap and how the project activities will 

mitigate it.  At COB, we have prioritized investment in the security of our critical infrastructure. The next step in that process is to assess the risk status and 

technology needs of the our WWTP environment. From there we can develop a plan to bring operational resilience and security, to a modern standard, 

which may include hiring people or acquiring additional services and/or equipment. Working with WWTP operations, we have determined that our 

best path forward is to seek the guidance of outside experts, including industry leaders and our Federal and State partners in OT/IT security. As part of 

INSTRUCTIONS: Describe the impact of the project.  How will the proposed project continue to add value and/or improvement in the future?  As 

applicable, describe any future improvements and investments that are planned to continue the work in this proposal and what ongoing funding 

Enter title

INSTRUCTIONS: What preliminary work has been completed prior to this proposal, such as research, stakeholder outreach, feasibility study, etc.? 

Articulate how benefits (to include who) were determined and any stakeholder engagement. Some CISA services will be required before reimbursement 

of costs (see REF-Guidance tab Requirements) - if your entity has already signed up, note that here. 

INSTRUCTIONS: What is the outcome when the project is complete? Describe and quantify (as applicable) the specific impact(s) to stakeholders, 

reduction in cybersecurity risk, and increases in resilience through strengthened cybersecurity practices.  Include incremental performance metrics if Deliverables will include a comprehensive audit report detailing vulnerabilities, a cybersecurity strategy document with implementation guidelines, 

training materials for staff, and ongoing monitoring mechanisms. Other deliverables will include a robust and complete asset inventory including make, 

model, vendor, and manufacturer information, as well as a categorization of each asset’s criticality and risk. 

We hope to use these deliverables to advocate for additional funding from City planners to acquire the people and technology necessary to secure 

The COB completed the NCSR for 2023 and 2022. Continued engagement with the MS-ISAC has encouraged our IT department to meet with WWTP 

operations to explore modernizing that environment. As a result, we have generated buy-in from the major organizational stakeholders to explore 

services to assist us with this project. The COB would like to utilize its existing vulnerability scanning and SIEM resources to monitor the whole of the 

We see impacts in the following areas:

Risk Mitigation: Identifying and addressing vulnerabilities will reduce the risk of cyberattacks, data breaches, and operational disruptions at the WWTP.

  

Compliance: Ensuring compliance with cybersecurity standards and regulations is essential for maintaining the trust of stakeholders and meeting legal 

requirements.
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ATTACHMENT #2

START DATE END DATE MILESTONE

Month 1

Month 1 Month 2

Month 3 Month 4

Month 5 Month 6

Month 7 Month 8

Month 9 Month 12

PROJECT BUDGET

PLANNING ORGANIZATION EQUIPMENT TRAINING EXERCISE TOTAL

Salaries & Benefits $0.00 $0.00 $0.00 $0.00 $0.00

Supplies $0.00 $0.00 $0.00 $0.00 $0.00

Travel/Per Diem $0.00 $0.00 $0.00 $0.00 $0.00

Contractor/Consultant $5,000.00 $0.00 $5,000.00 $30,000.00 $40,000.00

Passthrough $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Other $0.00 $0.00 $10,000.00 $0.00 $0.00 $10,000.00

Equipment $0.00 $0.00

SUBTOTAL $5,000.00 $0.00 $10,000.00 $5,000.00 $30,000.00 $50,000.00

Indirect $0.00

TOTAL $5,000.00 $0.00 $10,000.00 $5,000.00 $30,000.00 $50,000.00

M&A Requirement: Up to 5% of the Project total may be used for management and administration of the project. 

Salaries & Benefits Supplies Travel/Per Diem

Contractor/

Consultant Other Indirect Total

SOLUTION AREA

INSTRUCTIONS: Enter the major milestones for the project. 

- Start date should be no earlier than 12/1/2023

Initial assessment and scoping of the audit.

PROJECT START

On-site evaluation of cybersecurity infrastructure and practices.

Analysis of findings and development of cybersecurity strategy.

Implementation of recommended security measures and staff training.

Monitoring and evaluation of cybersecurity enhancements.

PROJECT COMPLETION

INSTRUCTIONS: Enter projected amounts for each budget category under the applicable solution area (POETE element).  Enter indirect charges as 

applicable. 
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24503

Bill Number

Subject: Approve Interlocal Agreement with Whatcom County for Purchase of Litter and Recycling 
Receptacles

Summary Statement: Through this agreement, the City of Bellingham will purchase 14 uniquely designed and custom-made litter 
and recycling receptacles to replace existing receptacles throughout Fairhaven. Grant funding from the Department of Ecology ends 
on June 30, 2025 and after funding the County’s routine activities with this grant (Adopt-A-Road, Sheriff’s work crew, and various 
education and outreach activities and materials), there are additional funds available to support this contract. These receptacles are 
fully enclosed and locked to reduce the potential for litter to scatter, receptacles to overflow, and to eliminate security issues. These 
receptacles are also made of durable galvanized steel and resistant to damage and graffiti.

Previous Council Action: N/A

Fiscal Impact: Grant funding in an amount not to exceed $28,976 ($26,583 + $2,393 tax)

Funding Source: Washington State Department of Ecology Community Litter Cleanup Program Grant

Attachments:  1. WHATCOM COUNTY ILA

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Vote to Approve Mike Olinger, Interim Public 

Works Co-Director
0 minutes

Recommended Motion:

Agenda Bill Contact:
Sean O'Neill, Sanitation & Solid Waste Manager

Reviewed By Department Date

Council Committee: 

Joel F Pfundt Public Works 04/07/2025

Angela M Tinwell Finance 04/09/2025
Alan A Marriner Legal 04/09/2025

Council Action:

Kimberley J. Lund Executive 04/09/2025

City Council Agenda Bill
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Whatcom County Contract Number 

 

CONTRACT FOR 
LITTER AND RECYCLING RECEPTACLE REPLACEMENT 

WHATCOM COUNTY – CITY OF BELLINGHAM 
 

WHATCOM COUNTY, a political subdivision of the State of Washington, acting through Whatcom County Health and 
Community Services, (hereinafter the “County”), located at 509 Girard Street, Bellingham, WA  98225 and the CITY OF 
BELLINGHAM, a first-class municipal corporation of the State of Washington (hereinafter the “City”), with offices at 210 
Lottie Street, Bellingham, WA  98225, in consideration of the mutual covenants herein, do agree as follows: 
 
WHEREAS, the City has submitted a proposal to the County outlining the need for the replacement of aging litter and 
waste receptacles, and has requested funding to complete the project; 
 
WHEREAS, the County has allocated certain funding for public health improvement projects, including but not limited to 
the replacement of litter and waste receptacles in public spaces; 
 
NOW THEREFORE, THE PARTIES HEREBY MUTUALLY AGREE AS FOLLOWS: 

 
1. PURPOSE: This Agreement sets out the terms and conditions under which the County will provide funding to the 

City for the purchase of litter and waste receptacles installed in designated public areas, as further detailed in 
Exhibit A - Statement of Work, attached hereto and incorporated herein by this reference. 
 

2. TERM OF AGREEMENT. Notwithstanding the date of execution hereof, this Agreement shall be in effect from 
April 1, 2025 through June 30, 2025. 
 

3. LIAISON. The City’s responsible person for this Agreement is Sean O’Neill, Solid Waste Manager 
(sponeill@cob.org). The County’s responsible person is Jennifer Hayden, Environmental Health Supervisor 
(jhayden@co.whatcom.wa.us).  

 

4. STATEMENT OF WORK. The City will purchase seven (7) litter and seven (7) waste receptacles (14 total) to 
replace the public receptacles installed in the Fairhaven community. 

 

5. FUNDS PROVIDED AND METHOD OF PAYMENT.  

a. The County will reimburse the City in an amount not to exceed $28,976 (includes tax), per the costs 
identified in the SECURR Equipment Proposal provided herein as Attachment 1. 

b. Payment shall be based on properly executed invoices, per the requirements specified in Exhibit A - 
Compensation. 

 
6. ACCOUNTING AND AUDIT. The City agrees to keep records of all financial matters pertaining to this 

Agreement in accordance with generally accepted accounting principles and to retain the same for a period of 
three years after termination of this Agreement. The financial records shall be made available to representatives 
of the County or any other governmental agency with jurisdiction for audit, at such reasonable time and places 
as the City shall designate. 

 
7. RELEASE AND INDEMNIFY. To the extent permitted by law, each Party agrees to release, indemnify and hold 

harmless the other Parties, its officers, agents, employees, and representatives (City/County) from all claims, 
actions, suits, losses, harm, liabilities, damages, costs, and expenses, including but not limited to, reasonable 
attorneys’ fees arising out of their own negligent acts or omissions in connection with performance of this 
Agreement. Where negligence by all Parties is concurrent and contributes to a claim, the Parties shall be 
responsible and liable in proportion to the degree of their own negligence. Nothing in this Agreement shall be 
construed to preclude any Party from pursuing any remedy against a third Party. 
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24504

Bill Number

Subject: Authorize the Mayor to Enter into an Interlocal Agreement with Whatcom County to Utilize 
Offender Work Crews to Perform Clean-up and Vegetation Management

Summary Statement: Public Works is seeking a two-year interlocal agreement with Whatcom County to utilize an Offender Work 
Crew to perform clean-up and vegetation management throughout the City as needed. The Offender Work Crew will be used to 
perform tasks that are currently not being performed by existing staff. The Offender Work Crew will help Public Works to maintain 
rights-of-way that are currently not being cleaned regularly or where vegetation is not being maintained. Offender work crews will be 
provided to the City of Bellingham at the rate of $340.00 per 8-hour day or $425.00 per 10-hour day per day. The total number of 
days worked will not exceed 130 per year. This includes supervision, tools, and vehicles to perform clean-up and vegetation 
maintenance tasks. The program began in 2013 and has been functioning every year since.

Previous Council Action: 2025 Budget Approval

Fiscal Impact: The maximum annual compensation will not exceed $55,250.00 for a total of $110,500.00 over the 2 year 
contract.

Funding Source: Street Fund (111)

Attachments:  1. CONTRACT FOR WORK CREW SERVICES

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Vote to Approve Mike Olinger, Interim Public 

Works Co-Director
0 minutes

Recommended Motion:

Agenda Bill Contact:
Todd Baker, Maintenance Supervisor Streets

Reviewed By Department Date

Council Committee: 

Joel F Pfundt Public Works 04/07/2025

Angela M Tinwell Finance 04/09/2025
Alan A Marriner Legal 04/09/2025

Council Action:

Kimberley J. Lund Executive 04/09/2025

City Council Agenda Bill
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2025/2026 Work Crew Services 
City of Bellingham                    1 
 

 
 

Contract for Work Crew Services 
by and between 

Whatcom County 
and 

The City of Bellingham 
 

THIS AGREEMENT (the "Agreement") is entered into by and between Whatcom County (the "County") and the 
City of Bellingham (the "City"). The County and the City agree and contract as set forth in this Agreement, 
including the following:  
 

TERMS AND CONDITIONS 
 

I.  PURPOSE: This Agreement between the County and the City is for the utilization of a County Jail Work Crew 
for the purpose of providing outdoor clean-up services to the City. This agreement will define the services provided 
by each party as well as the compensation for these services.   
 
II.  PAYMENT:  Whatcom County shall be paid in accordance with Exhibit A.  
 
III.  SERVICES: The County agrees to furnish a Jail “Offender” Work Crew to the City of Bellingham for the 
purpose of outdoor clean-up/vegetation maintenance tasks listed in Exhibit B. 
 

A.  The County shall perform services as follows: 
 

1. Provide one offender work crew, plus a staff crew chief to direct and monitor the work of 
outdoor clean-up/vegetation maintenance. Safety will be a primary concern and may be cause 
to refuse or terminate activities. 

 
2. Provide transportation of crew members, staff and tools for this assigned project, plus crew 

member safety clothing of reflective vest, safety helmet, rain gear, gloves, plus eye and ear 
protection for safe equipment operation.  

 
3. Provide Worker’s Compensation insurance coverage for County Jail Work Crew members to 

the full extent required by law. 
 

B. The City shall perform services as follows: 
 

1. Provide the schedule of projects to be completed by the County Jail Work Crew. 
 
2. Provide the list of duties, location, and priorities of the job to be completed. 
 
3. Provide technical, staff and equipment support and direction on the project. 
 
4. Using best practices provide specialized tools and supplies or conduct the duties necessary to 

complete tasks the County cannot accomplish with tools standard to the work crew vehicle 
listed in Exhibit C. 

 
5. Provide equipment, supplies, and cost responsibility for disposal of all project materials as 

necessary. 
 
6. Provide staff to review the project activities to ensure they meet quality consistent with the 

City standards. 
 
 

Whatcom County Contract 
 
No.  
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IV.  TERM AND TERMINATION:  The term of this Agreement shall commence January 1, 2025 and shall, 
unless terminated or renewed as elsewhere provided in the Agreement, terminate on December 31, 2026. The 
Sheriff, or his designee, in their sole discretion, may provide immediate notice to terminate this Agreement or 
amend the scope of services in this Agreement for reasons including, but not limited to, public safety, safety or 
health concerns by continuing to provide the service, inability to provide services, necessity, or public convenience, 
and said notice will be without consequence or liability against the County or WCSO, employees, officials, agents, 
or volunteers. 
 
V.  MODIFICATIONS: Either party may request changes to this Agreement. Any and all modifications, to be 
valid and binding upon either party, shall be in writing and signed by both of the parties.   
 
VI.  FUNDS: Funds for the payment of services to be rendered under this Agreement will be provided by the City.  
 
VII.  ADMINISTRATION. No new or separate legal or administrative entity is created to administer the 
provisions of this Agreement. 
 
VIII.  LEGAL RELATIONSHIP.  This Agreement does not create an employer-employee relationship between 
the City and the County or the City and any member of the County Jail Work Crew.  The County shall be 
responsible for any compensation that is to be provided to members of the County Jail Work Crew. 
 
IX.  MUTUAL INDEMNITY.  Each of the PARTIES, shall protect, defend, indemnify, and save 
harmless the other PARTY, its officers, officials, employees, and agents from any and all costs, claims, judgment 
and/or awards of damages, arising out of, or in any way resulting from, that PARTY's own negligent acts or 
omissions which may arise in connection with its performance under this Agreement.  No PARTY will be required 
to indemnify, defend, or save harmless the other PARTY if the claim, suit or action for injuries, death, or damages is 
caused by the sole negligence of the other PARTY.  Where such claims, suits, or actions result from the concurrent 
negligence of the PARTIES, the indemnity provisions provided herein shall be valid and enforceable only to the 
extent of a PARTY's own negligence.  Each of the PARTIES agrees that its obligations under this subparagraph 
extend to any claim, demand and/or cause of action brought by, or on behalf of, any of its employees or agents.  For 
this purpose, each of the PARTIES, by mutual negotiation, hereby waives, with respect to the other PARTY only, 
any immunity that would otherwise be available to it against such claims under the Industrial Insurance provision of 
Title 51 RCW.  In any action to enforce the provisions of the Section, the prevailing PARTY shall be entitled to 
recover its reasonable attorney's fees and costs incurred from the other PARTY.  The obligations of this Section 
shall survive termination of this Agreement.  For purposes of this Section, the term "Party" includes the party itself 
as well as its officials, employees, agents, and contractors.   Members of the Jail Work Crew shall be deemed agents 
of the County.   
 
X.  RECORDING.  The County shall promptly record this on the County’s website under “Contracts”. 
 
XI.  RESPONSIBLE PERSONS. The persons responsible for administration of this Agreement shall be the 
Whatcom County Sheriff and the City of Bellingham Public Works Assistant Director. 
 
XII.  NOTICES.  All notices required to be given under this Agreement shall be given in person, by mail, or email 
delivered to the following addresses:  
 
City of Bellingham    Whatcom County 
Public Works - Operations    Sheriff's Office 
Attention:  Mike Olinger, Assistant Director  Attention: Chief Caleb Erickson 
2221 Pacific Street    311 Grand Avenue 
Bellingham, WA 98229-5823   Bellingham, WA 98225 
molinger@cob.org    CErickso@co.whatcom.wa.us 
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EXECUTED this ____ day of ____________, 20___ for WHATCOM COUNTY by: 
 
 
Recommended for Approval:    
 
 
 
 
_________________________________________________    
Donnell “Tank” Tanksley, Sheriff   Date        
 
 
Approved as to form: 
 
 
 
__________________________________________________ 
Brandon Waldron, Prosecuting Attorney Date 
 
 
 
Approved: 
 
Accepted for Whatcom County: 
 
 
 
 
By:  ______________________________________________   
        Satpal Sidhu, Whatcom County Executive   
 
 
 
STATE OF WASHINGTON ) 
    ) ss 
COUNTY OF WHATCOM  ) 
 
 
On this ______ day of ____________________, 20 _____, before me personally appeared SATPAL SIDHU, to me 
known to be the EXECUTIVE OF WHATCOM COUNTY, who executed the above instrument and who 
acknowledged to me the act of signing and sealing thereof. 
 
 

_____________________________________________ 
NOTARY PUBLIC in and for the State of Washington, 
residing at _________________.  My commission expires 
_________________. 
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EXECUTED this _____ day of ______________20__ for the CITY OF BELLINGHAM by:  
 
 
 
____________________________________  ______________________________________ 
Director of Public Works      Date   Mayor                                        Date 
 
 
 
Approved as to Form:     Attest: 
 
 
 
____________________________________  ______________________________________ 
Office of the City Attorney    Date   Finance Director                         Date 
 
 
 
 
 
 
STATE OF WASHINGTON ) 
    ) ss 
COUNTY OF WHATCOM  ) 
 
 
On this ______ day of __________, 20 __, before me personally appeared Kim Lund, to me known to be the 
MAYOR OF THE CITY OF BELLINGHAM, who executed the above instrument and who acknowledged to me 
the act of signing and sealing thereof. 
 
 
 

_____________________________________________ 
NOTARY PUBLIC in and for the State of Washington, 
residing at _________________.  My commission expires 
_________________. 
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EXHIBIT A 
Compensation 

 
 

1. The Sheriff’s Office will be compensated for offender work crews provided to the City of 
Bellingham at the rate of $340.00 per 8-hour day or $425.00 per 10-hour day per day. The total 
number of days worked will not exceed 130 per year. The maximum annual compensation will not 
exceed $55,250.00. 
 

2. The Sheriff’s Office will invoice the City of Bellingham with supporting documentation, 
specifying the dates offender work crews were provided.  

 
3. The City of Bellingham will compensate the Sheriff’s Office within 30 days of submittal of an 

invoice with appropriate support documentation. 
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EXHIBIT B 

Outdoor Worker Task List  
Sidewalk/Curb Sod/Grass Cleaning 

 
 

1. Alabama (Cornwall to Birch Street) 
2. Alabama (Birch Street to Northshore Drive)* 
3. F St (Cornwall to Holly) 
4. Northshore Drive (Poplar to Academy)* 
5. Barkley Dr (Carrington to Golf Ball Driving Range) 
6. Barkley Dr (Carrington to Britton)* 
7. Lakeway Dr (Ellis to City Limits) 
8. Yew St (Lakway to City Limits) 
9. Woburn (Illinois to Iowa Drive) 
10. Lincoln (Meador to Lakeway) 
11. Northwest Ave (Elm to McLeod) 
12. 32nd (Old Fairhaven Pkwy to Fielding) 
13. Old Fairhaven Pkwy (12th to I-5) 
14. 21st St (Bill McDonald Pkwy to Donovan) 
15. Sunset Dr (Orleans to West Illinois) 
16. Meridian (Broadway to Kellogg) 
17. Electric (Bloedel to Dakin) 
18. Illinois (Cornwall to NW Ave) 
19. Cornwall Ave (Illinois to Ohio) 
20. Birchwood Ave (Northwest Ave to Meridian) 
21. Elm St (North to Broadway) 
22. Roeder Ave (Squalicum to C St) including Parkway 
23. Orleans St (Texas to Sunset) 
24. Meador (James to Lincoln) 
25. Iowa (James to Moore) 

 
 
 
*Watershed area can only be cleaned from June 1st thru Sept 30th. 
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Outdoor Worker Task List  

Tree Well Weeding 
 

1.  Alabama St (Cornwall to Birch St) 
2. Alabama St (Birch St to Northshore Dr)* 
3. Barkley Dr (Carrington to Golf Ball Driving Range) 
4. Barkley Dr (Carrington to Britton)* 
5. Cornwall Ave (Ohio St to E. North St) 
6. Dupont St (Broadway Ave to Pickett Bridge) 
7. F St (Holly St to Cornwall Ave) 
8. Girard St (Broadway Ave to A St) 
9. Harris Ave (Ferry Terminal to 13th St) 
10. James St (Sunset Dr to Iowa St) 
11. Ivy St Connector 
12. Lakeway Dr (Ellis St to Silverbeach Rd) 
13. Meridian St (Illinois St to E. Victor St) 
14. Meridian St (Orchard St to Horton Rd) 
15. Mill St (10th St to 11th St) 
16. N. State St (James St to Laurel St) 
17. Ohio St (Cornwall Ave to James St) 
18. Potter St (King St to Lincoln St) 
19. Puget St (Potter St to Gladstone St) 
20. Roeder Ave (Squalicum Truck Route to C St) 
21. Sunset Dr (Lincoln St to Orleans St) 
22. 10th St (Mill St to Donovan Ave) 
23. 11th St (Mill St to Larrabee St) 
24. 12th St (Harris Ave to Larrabee St) 
25. Downtown (All of CBD) 

 
 
 
*Watershed area can only be cleaned from June 1st thru Sept 30th 
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Outdoor Worker Task List  

Roundabouts and Traffic Calming Islands 
 

 
1. Northwest Avenue and I-5 (North of I-5) 
2. Northwest Avenue and McLeod Road (South of I-5) 
3.1. Cordata Parkway and Westerly Road 
4. Wharf Street Roundabout 
5.2. Texas Street and Queen Street 
6.3. Texas Street and Toledo Street 
7.4. Texas Street and Michigan Street 
8.5. Nevada Street and Whatcom Street 
9.6. Nevada Street and Edwards Avenue 
10.7. Ellis Street and Connecticut Street 
11.8. Ellis Street and Maryland Street 
12.9. Cordata Avenue and Horton (dead end of Horton) 

 
 

Street Islands and Vegetation Strips 
 

1. Lakeway Drive (I-5 to Ellis Street) 
2. Barkley Drive (Rimland Drive to Britton Road) 
3. East McLeod Road (Sunset Drive to Chandler Drive) 
4. Bakerview Road (I-5 to Cordata Avenue) 
5. Railroad Avenue (Chestnut Street to Magnolia Street) 

 
 

Street Division Work 
 

1. Cleanup of transient camps throughout the City of Bellingham working with Claudia Vizcarra, Litter 
Compliance Officer, 815-1732. This entails cleaning up camps under bridges and other various places 
(litter and garbage pickup). 

 
2.1. Maintenance of city sidewalks. This includes scraping and shoveling sod and weeds where the sidewalk 

meets the curb line and where vegetation is encroaching at the back of the sidewalk. 
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Natural Resources Items 
 

Stream clean up/ trash 
removal Whatcom cr  

crews would pick up trash along 
Whatcom Creek from Woburn St to 
mouth on regular basis 

Stream clean up/ trash 
removal Squalicum Cr 

crews would pick up trash along 
Squalicum Creek from Bug Lake to the 
mouth. 

Stream clean up/ trash 
removal Padden Cr 

crews would pick up trash along 
Padden Creek from I-5 to mouth on 
regular basis 

Spread mulch at various 
project sites 

City creeks and 
Lake Whatcom 
watershed 

spread mulch around existing native 
tree and shrub plantings 

 Euclid Park    Vegetation Management 

Invasive Removal Agate Bay 
Preserve 

Large scale blackberry removal (5+ 
acres total) 

Invasive Removal Agate Bay 
Preserve 

Weeding in mixed forest. Remove 
blackberry, ivy, clematis 
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EXHIBIT C 
 

Standard Trailer Inventory 
 
 

 

TOOLS 
STANDARD 

INVENTORY 
VAN:  

First Aid Kit 1 
Traffic Cones 6 

CREW LEADER:  
First Aid Kit (trail pack type) 1 
Phone 1 

TRAILER:  
5 Gallon Water Container w/cup holder 1 
5 Gallon Gas Can 1 
1 Gallon Gas Can 2 
Pry Bar 2 
Pulaski Axes 7 
Wheelbarrows (w/hard tires) 2 
Push Broom (road) 1 
15” Hand Weeders 7 
Anvil Pruners 7 
Bow Saw (21”) 1 
Pitchfork D handle 3 
Garden Rakes 2 
Leaf Rakes 4 
Shovels, Flat 4 
Shovels, Round 7 
Shovels, Grain 2 
Sledge Hammer 2 
Weed Eaters 5 
Hard Hat w/face shield and ear 7 
Rain Gear 7 
Boots (safety toe) 8 
Gloves 14 
Ear Plugs (box 200) 1 
Safety Glasses 7 
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24507

Bill Number

Subject: Authorization of A/P Transactions Issued March 28, 2025 through April 03, 2025

Summary Statement: In accordance with state law, approval is requested for the payments issued for City goods and services 
received.

A/P EFT and EDI transactions, and check(s) #575587 through #575661, were issued during the pay period of March 28, 2025 
through April 03, 2025, in the amount of $4,128,143.05.

Previous Council Action: 2025 Adopted Budget

Fiscal Impact: Payments issued for amounts shown above are within legally appropriated budget.

Funding Source: Citywide Funds

Attachments:  

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Authorize Accounts 

Payable
N/A 0 minutes

Recommended Motion:

Agenda Bill Contact:
Valerie Malanaphy, Finance Department

Reviewed By Department Date

Council Committee: 

Angela M Tinwell Finance Department 04/09/2025

Amy B Kraham Legal 04/09/2025
Council Action:

Kimberley J. Lund Executive 04/09/2025

City Council Agenda Bill
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24508

Bill Number

Subject: Authorization of A/P Transactions Issued March 21, 2025 through March 27, 2025

Summary Statement: In accordance with state law, approval is requested for the payments issued for City goods and services 
received.

A/P EFT and EDI transactions, and check(s) #575488 through #575586, were issued during the pay period of March 21, 2025 
through March 27, 2025, in the amount of $4,737,665.79.

Previous Council Action: 2025 Adopted Budget

Fiscal Impact: Payments issued for amounts shown above are within legally appropriated budget.

Funding Source: Citywide Funds

Attachments:  

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Authorize Accounts 

Payable
N/A 0 minutes

Recommended Motion:

Agenda Bill Contact:
Holly Oostra, Finance Department

Reviewed By Department Date

Council Committee: 

Angela M Tinwell Finance Department 04/09/2025

Amy B Kraham Legal 04/09/2025
Council Action:

Kimberley J. Lund Executive 04/09/2025

City Council Agenda Bill
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24509

Bill Number

Subject: Authorization of Payroll Labor Cost Payments Dated March 1, 2025 to March 15, 2025

Summary Statement: For payroll payments related to the period of March 1, 2025 to March 15, 2025

Totals:  $5,335,383.04

Previous Council Action: 2025 Adopted Budget

Fiscal Impact: Payroll labor costs payments issued for amounts shown above are within legally appropriated budget

Funding Source: Citywide Funds

Attachments:  

Meeting Activity Meeting Date Recommendation Presented By Time
Consent Agenda 04/14/2025 Authorize Payroll N/A 0 minutes

Recommended Motion:

Agenda Bill Contact:
Kathleen Barefoot-Soles, HR Payroll

Reviewed By Department Date

Council Committee: 

Angela M Tinwell Finance Department 04/09/2025

Amy B Kraham Legal 04/09/2025
Council Action:

Kimberley J. Lund Executive 04/09/2025

City Council Agenda Bill
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