


NOCTURNAL LANTERNS

AN ILLUMINATED LIGHT ART MURAL
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This proposal is for a series of sculptural lanterns that cast soft prismatic patterns
of shadow and light across surrounding surfaces.

Lanterns will range in size from 4'-7' tall and 2'-7' wide. Their varying sizes and 3
dimensional forms will add architectural interest to the space, while the
illuminated component creates a unique light art mural by night.
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Prismatic panels inset into the stainless steel designs are illuminated from within
by LED lighting resulting in soft hued shadow and light designs being cast on
surrounding surfaces.
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Designs will be laser cut out of stainless steel for low maintenance and long
term durability. Backed with uv stable shatterproof acrylic and prismatic window
film, the lanterns' colours change depending on the angle they are being viewed

from. The stainless steel will be burnished to a reflective shine.
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Project Description:

A 3 dimensional mural made from a series of stainless steel custom-designed
lanterns, which are cut with intricate imagery featuring Cascadia bioregional
nocturnal flora and fauna. llluminated from within, they cast prismatic patterns of
shadow and light on the surrounding area to create a multi dimensional light art
mural experience. Designs are hand cut by the Femme Metal Collective to
express the curving forms of nature, imbuing the urban landscape with qualities
of wild space. Placed down the alleyway, their varying shapes and sizes, ranging
between 4'-7' tall, will provide playful points of interest while enhancing public
engagement and safety in an underutilized location.

The lanterns will be designed with durability and safety in mind, suitable for year
round outdoor conditions while providing sufficient lighting for pedestrians.
Polished stainless steel ensures longevity while adding reflective shine. The
pieces will be mounted above reach to avoid vandalism, out of the way of trucks
entering the loading zone, and tucked in enough to maintain the site lines for
security cameras. Maintenance of this installation will be minimal; requiring only
occasional cleaning and changing of LED light fixtures as needed. A
maintenance package is available with this proposal.

The lanterns are designed to inspire and delight, prompting viewers to celebrate
our more than human kin inhabiting the wild coasts of the Pacific Northwest.

Project Team Members:

Sparks Designs:
Islando Sparks: Structural design, engineering, permitting, installation.
Heather Sparks: Visual arts designer, project coordination.

Femme Metal Collective - Metal fabrication and design support.
Working with various stakeholders including the Lightcatcher Building,

Bellingham City Planning, Bellingham Arts Commission and Tourism Commission
and Public Works to approve design and installation plans.
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Project Evaluation:

Public and Vacant Space Activation: The lanterns will encourage positive
interactions and community engagement with the alley through art, turning a
primarily unused space into a vibrant component of the urban landscape.

Adding Beauty and Aesthetic Appeal: By day the sculptures will shimmer with
shined steel and prismatic reflective panels. Their detailed hand crafted
aesthetic embedded with layers of landscape design brings these lanterns into
the realm of high art. By night the lanterns will transform the alley into a visually
captivating immersive light art space creating an inviting and exploratory
atmosphere for residents and visitors alike.

Attracting and Retaining Visitors: Building upon the regional popularity of parks,
coastal terrain, and nature spaces that attracts eco tourism, these lanterns
depict some of our nocturnal animal friends: Fox, Bat, Owl and more, bringing
the value of nature into the urban landscape. These innovative immersive
locally made femme metal light sculptures add richness to the district's
galleries, studios and art walk, amplifying Bellingham's reputation as an eco
arts destination.

Making Connections: Intricate light art designs activate our imaginations with
stories of lesser known nocturnal animals, bringing our minds and hearts into
connection with the more mysterious nature spaces of our region. Activating an
underutilized alleyway with light art opens up a new pathway for exploration and
a point of interest in Bellingham's vibrant arts district.

Community Engagement: Cast shadow and light designs create a striking
montage across the alleyway walls and surrounding surfaces playing with the
space through pattern design. As viewers move through the space they too
become incorporated as designs flow over, under and around them with
mesmerizing effects.

Sustainability: The use of locally sourced, recycled metal enhances the
sustainability of the project. Single source LED light technology ensures
energy-efficiency. Graphics depict regional plants and animals in advocacy for
biodiverse ecosystems.

Safety & Accessibility: Secure mounting and vandal-resistant designs will be

incorporated to ensure long-term stability. Lanterns will be installed at regular
intervals down the alleyway to enhance visibility and pedestrian safety by night.
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ILLUMINATED LIGHT ART MURAL
WORKING BUDGET:

TOTAL EST.
BUDGET ITEMS COST NOTES
1. Design & Concept
Development
This includes fees for the artists and designers to
Concept Design Fees: $8,000 create sketches, renderings, and detailed designs.
Costs for engineering to ensure the sculpture is
Project Management structurally sound and safe for installation and
Consulting: $800 enduring public interaction.
Engineering/Structural
Analysis: $1,500
2. Materials
Raw Materials (steel,
aluminum, acryclic This covers the cost of raw materials required for
panels, lighting, etc.): $2,500 the sculpture itself.
Includes consumables like welding supplies,
fasteners, primers, paint, patinas, and other finish
Additional Materials: $2,200 materials.
3. Fabrication
Includes labor costs of metalworkers, welders, and
any other technicians involved in fabricating the
Labor for Fabrication: $3,000 sculpture.
Rental costs for specialized equipment (e.g.,
Machinery & plasma cutters, CNC machines) as needed for
Equipment Rental: $4,500 precision work.
Costs related to the workshop (utilities, space
Overhead: $1,200 rental, equipment maintenance).
4. Transportation &
Installation
Transportation Costs to transport the sculpture to its final
(delivery of sculpture): $300 installation site (e.g., shipping, fuel, and logistics).
Installation Crew & $2,200 Labor costs for the installation team and any
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Equipment:

specialized lifting equipment (cranes, rigging, etc.)
required to set up the sculpture.

Add 15a power circuit. $6,600 City contracted Electrician to add power
5. Permits & Legal
Fees
Permitting and Power Costs to coordinate the acquisition of any
connection: $1,100 necessary local permits for installation.
Insurance to cover the sculpture during fabrication,
Insurance: $400 transport, and installation.
6. Contingency &
Maintenance
A contingency fund to cover unforeseen costs that
may arise during the project (e.g., material price
increases, delays), as well as any adjustments
Unexpected Costs: $2,000 required within the first year of instal
5 year maintenance Includes bi-montly visual checks, annual cleaning,
plan $5,000 sculpture repairs for regular wear as required.
7. Marketing &
Documentation
Professional photography. Digital marketing
showcasing Bellingham/Whatcom Tourism
Photography & Video sponsored project
Digital Marketing 200
This budget provides a balanced approach, covering
all major aspects of the project.
Adjustments can be made based on finalized
TOTAL $41 ;500 specifications and its final site location.

This estimate of $41,500 is for a light art mural that spans up to 25
We estimate $54,000 for a light art mural that spans up to 40’
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ADDITIONAL SPARKS DESIGNS WORK SAMPLES AND INFO
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Sparks Designs specializes in creating light art sculptures that cast softly
illuminated prismatic shadow and light patterns.
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Sparks' outdoor sculptures utilize prismatic uv resistant film to achieve colour
changing effects. Shown here: Sparks Designs 16' x 11" outdoor public art
sculpture: Nautilus Deep Sea.
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Sparks Designs is accustomed to working on large scale architectural and public
art designs structurally designed to meet city codes.
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Specializing in sculptures and motifs of Cascadia bioregional plants and animals.

-57-




Curving nature inspired shapes bring flow into the crisp quality of mirror polished
metal. By day the lanterns have colour changing prismatic and reflective effects.
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About Sparks Designs:
www.sparksdesigns.xyz // @hdawnsparks

Sparks has created installations in over 6 countries, 30 cities and 40+ global art events.
They are currently represented by the City of Seattle's Public Art Roster, ArtWA's
statewide Public Art Roster and Portland Winter Light Festival's Sparking Creativity
Public Arts Program.

At the heart of Sparks Designs is creative duo Heather and Islando. Their work merges
Islando's mechanical and structural expertise with Heather's intricate light art designs.
As licensed contractors and lead builders at Lookout Arts Quarry, a 61 acre prior
industrial rock quarry in Skagit WA turned international event center, they collaborate
with a culturally diverse team of innovators, builders and community leaders.

Sparks has been a consistent contributor to regional First Nation art projects, including
Lummi Nation's Children of the Setting Sun Productions and Swinomish's 13 Moons
Project, in dedication to amplifying Coast Salish culture.

Sparks runs a Femme Metal Collective sharing skills with femme and trans artists
navigating obstacles of gender binary and skill-exclusion in the metal arts industry.

Sample Project Portfolios:

Luna Moon Home Winner of Whatcom ADU's Design Competition

Designed and built by Sparks Designs for Mac and Mac Electric.

Nautilus Deep Sea: Sponsored by PDX Winter Light Festival's Public Arts Program.

About The Femme Metal Collective:

A team of femme & trans fem metal artists who collaborate and uplift through shared
practice. Together we create striking metal works that showcase our skill, experience
and artistry. Based out of a metal shop on a rural rewilding rock quarry in the Pacific
Northwest, we work to overcome obstacles of gender binary and skill-exclusion in the
metal arts industry. We value biodiversity, sisterhood, intuition, and adaptability. Our
metal sculptures and luminaries speak truth through shadow and light, inviting others to
experience trans/transitory states.

Featuring work by: Nora Felicity, Clare Casey, Erika Sovereign, Sulai Lopez, Zosha
Louize and Heather Dawn Sparks

Sample Project Portfolio: The Femme Metal Collective
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http://www.sparksdesigns.xyz
https://www.instagram.com/hdawnsparks/?hl=en
https://docs.google.com/document/d/14Oe9t81AkTsd8XR-o6GOzFqOI1hoZBhvXF_9jHwId9o/edit?usp=sharing
http://sparksdesigns.xyz/#/new-page-2/
https://docs.google.com/document/d/1QiHu6fdzzaBX5mHARF0L6k10Bxu6poytHU9zrytmH0Y/edit?usp=sharing

