
SCHEDULE MANAGEMENT

•	 Sculpture Fabrication: Utilize our state-
of-the-art facilities and skilled craftsmen 
to fabricate the sculptural piece, ensuring 
attention to detail and quality.

•	 Quality Control: Conduct rigorous quality 
control checks at various stages of 
fabrication.

9.Installation Planning (April 2025)

•	 Logistics Planning: Plan the logistics of 
transporting the sculpture to the site, 
including any necessary equipment and 
labor.

•	 Site Preparation: Coordinate with 
the Parks Department to prepare the 
installation site, ensuring it is ready for 
the sculpture.

10. Installation (May 2025)

•	 On-Site Installation: Execute the 
installation of the sculpture, adhering to 
all safety and engineering standards.

•	 Final Inspection: Conduct a final 
inspection with the Parks Department to 
ensure the installation meets all project 
specifications and safety requirements.

11. Project Completion (End of May 2025)

•	 Documentation: Provide professional 
documentation photos of the completed 
installation and maintenance manual. 

•	 Community Reveal: Plan a community 
event to unveil the sculpture, fostering a 
sense of ownership and pride among local 
residents.

Contingency Planning
We incorporate contingency planning at every 
stage of our project timeline to address 
unforeseen challenges such as weather 
delays, material procurement issues, or 
permitting delays. Our proactive approach 
ensures that we can adapt and respond 
swiftly to maintain the project schedule.

Communication and Coordination
Effective communication and coordination 
are critical to our success. We will maintain 
regular updates with the City of Bellingham’s 
Parks and Recreation Department, providing 
progress reports and addressing any concerns 
promptly. Our collaborative approach ensures 
all stakeholders are informed and engaged 
throughout the project.

By leveraging our extensive experience and 
structured project management approach 
and formal training as architects, Polymetis is 
confident in our ability to meet the proposed 
timeline for the Storybrook Park Artwork 
project, delivering a high-quality, impactful 
piece that enhances the park’s charm and 
community value.
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